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District Profile

In the space below, please provide a brief naeat®scription of your district. Include your
district’s vision/mission statement and any addiglonformation about the make-up of your
district, including grade levels and demographicstodents served, in order to provide
background and a rationale for the descriptionkided in the LEA Plan.

Calexico Unified School District

Calexico Unified School District is located in t8&y of Calexico, which is a port of entry to
Imperial County, situated on the United States—Meiorder. The city has a population of
approximately 31,000, 98 percent of whom are opkinsc descent. Calexico’s sister city,
Mexicali, the state capital of Baja California, Mex, has a population of over 1 million. The
economic and cultural similarities of both cities atrongly influenced by their proximity to

each other and economic interdependence. Thékac&alexico is a border community has a
tremendous impact on the schools in Calexico. §hee three private schools with grades
Kindergarten through twelfth grades, 12 public steavith grades preschool through twelfth, an
adult education school and one community schoot.tlre preschool-aged children there are
more than 10 preschools and/or daycare centerathaiot part of the public school system.

The Calexico Unified School District is comprisdidseven K-6 elementary, three middle
schools (grades 7-9), one comprehensive high s¢goades 10-12), one continuation high
school (grades 9-12), and an adult education pnegrehe October 2007 CBEDS data reflects a
student population of 9,281 which shows a decrefapproximately 314 students in the past
two years. Additionally, there are approximatedP preschool-age students in our state-funded
program and over 500 adult students in the aduit&tbn center. Ninety—eight (98%) of CUSD
enter kindergarten with little or no English. Thejority of the students are from low socio-
economic background with more than 72% eligibleffee and reduced lunch, 99% Hispanic
descent, 1% other (predominant Asian) and 65% EImglearners. The district has more than
800 employees with over 450 certificated, and 99%h® 412 classified staff members are
bilingual (English/Spanish).

Calexico Unified School District’s special educatigrograms provide a full range of services
designed to meet the needs of student referredhmossites within our district, state and
federally funded preschool programs, private prestprograms, and other agencies within the
district’s attendance boundaries. The majoritgtaflents receiving services through the special
education programs, provided by Calexico Unifietic&x District, are mild-moderate or require
designated instructional services. Special educaéiachers and designated instructional
specialists (specialist in speech, adaptive phlysibacation, resource specialist programming,
school nurse, and registered nurses), use an édudivzed and innovated approaches for
instruction in structures, positive environmentsidgnts are served at instructional settings that
include elementary schools, junior highs, comprshenhigh school and alternative high school.

Special Education December 1, 2007 Reporting Gyata indicates a special education student
population of 772 students (ages 3-22) with CUSEhaDistrict of Residence; 82% of the



students receive services within our district (686) 18% (136) of the students are served
through regionalized services. Of the number skbyethe district (636), 63% is classified as
specific learning disabled, 19 % Speech/Languagmirad, 3% Mentally Retarded and the
remainder of students fall within a low incidenegegory. Eighty percent of all special
education participants are classified as an Engléstguage Learner. Imperial County Office of
Education special education programs provide sesvic students primarily with moderate to
severe or low incidence disabilities. Collaborati@iween Calexico Unified School District,
Imperial County Office of Education, and the Impéounty Special Education Local Plan
Area (SELPA) ensures students to have accessweagnot available within our district.
Imperial County Office of Education administersdbeegionalized services. Imperial SELPA
provides coordination and oversight of servicewal as monitoring of state and federal
compliance.

By the nature of its proximity to the Mexican bar@ad the high unemployment ra@JSDis
continually impacted by students who are recentigrnants to the United States. Our students
are highly impacted with second-language acquisitieeds, low socio-economics and high
Migrant mobility. Over 20 percent are identifiedragyrants and approximately 8 percent are
recent immigrants.

The entire District is undergoing a systemic argteyatic program improvement process
focusing in the areas of Standards Based Instnycfissessment and Evaluation, Professional
Development, English Learners Comprehensive Refand,Parent and Community
Involvement. Seven schools are in Program Impr@regnhowever two exited this year and two
did not advance. Student performance on the Bnghsiguage Arts and Mathematics
California Standards Tests has risen steadily dimeie inception. The percentage of English
learners has declined over the past several yddms.Single Plan for Student Achievement at
every school is aligned to content standards iniEimganguage Arts, English Language
Development and Mathematics. The site plans desthe goals and activities, training, student
interventions, parent education and participation.

By Fall 2008, a new comprehensive District Englisilarner Master Plan will be implemented as
an integral component of the district wide progiamrovement efforts. During the 2006-2008
the District English Learner Committee comprisedegresentatives from each of the 12 sites
have met to assess the delivery of services anseréive District English Learner Master Plan.
This work is being accomplished with the guidantte English Language Learner
Coordinator who ensures that school site plansdéstdct plans include procedures that ensure
quality services to English Learners.

The District commits many resources to provide isessand support to the students, staff and
parents including Community Based English Tutoand After School Education and Safety
Program, and others. In addition there are vepngtpartnerships have been established
throughout the years to support the well beingwdents, parents and staff. There is a strong
collaboration with agencies such as Imperial Co@ifice of Education, Imperial Regional
Opportunity Programs, City of Calexico, Imperialu®ty Behavioral Services, Imperial County
Probation Department, Imperial County Social Sa&wjcalexico Neighborhood House,



Calexico Housing Authority and San Diego State dErsity, Calexico Campus and Imperial
Valley College.

CUSD is committed to providing a high quality edtimaal program to all of our students that is
delivered by highly qualified staff and promotesivae participation of parents in all areas of the
educational process.

Motto is: We must have one single driving priority: the amad achievement of our students.

Mission: We are committed to increase studenteagment through a purposeful and effective
instructional program that engages all studentgscademically rigorous learning. All staff will
be supported in the development of knowledge arlld st enhance professional practices that
lead to the academic achievement of our studdPasents, community and staff will work
collaboratively to support students in achievingitipersonal, social and career goals.



Local Measures of Student Performance
(otherthan State-level assessments)

Per NCLB Section 1112 regarding Local Educationgércy Plans, each LEA must provide the
following descriptions in its Plan:

A description of high-quality student academic asssments,_if any that are in addition to
the academic assessments described in the StaterPlader section 1111(b) (3),_that the

local educational agency and schools served undérig part will use to:

a) determine the success of students in meeting tite Student academic achievement
standards and provide information to teachers,msrand students on the progress being
made toward meeting student academic achieveneamdatls;

b) assist in diagnosis, teaching, and learning irctagsroom in ways that best enable low-
achieving students to meet State student achieviesmsademic standards and do well in
the local curriculum;

c) determine what revisions are needed to projectsruihis part so that such children meet
the State student academic achievement standadis; a

d) identify effectively students who may be at risk feading failure or who are having
difficulty reading, through the use of screeniniggtostic, and classroom-based
instructional reading assessments.

If the LEA uses such assessments in addition tie $teademic assessments, please provide a
succinct description below, and indicate gradeltesad students served with such assessments.

Also, please describe any other indicators thdtheilused in addition to the academic indicators
described in Section 1111 for the uses describduainSection.

CUSD assesses K-6 core reading in English and Sipasing Houghton Mifflin theme tests the
results of which are recorded in an electronic thatse and used to assess student progress in
mastering English language arts skills. In additibe district has developed benchmark
assessments in reading and language arts acroggdd® levels and in selected English and
mathematics courses at the secondary level. Dgligneading tests are used when student
performance indicates that a more extensive reviestudent competencies is needed to inform
instruction. ADEPT and LAS assessments are usatetisure progress in English language
acquisition.

All K-12 special education students are evaluatelvidually triennially by a multi-disciplinary
team, by teachers and specialists annually, arah@n-going basis for instructional decision-
making. Evaluations include screenings, diagnastat classroom-based assessment of
individual performance. Measurement tools are settto match the instructional program of
each student and determine growth and masteratef atlopted curriculum standards.



mathematicyg,2013-2014.

Performance Goal 1: All students will reach high standards, at a minimy attaining proficiency or better in reading and

Planned Improvement in Student Performance in Readig
(Summarize information from district-operated paogs and approved school-level plans)

Description of Specific Actions to Improve Educatio
Practice inReading

Persons Involved/
Timeline

Related Expenditures

Estimated Cost

Funding Source

1. Alignment of instruction with content standards:
The district will continue to take the following seps to
align instruction with content standards:

a) Use the District English Language Arts Benchradok
align K-6 curriculum and instruction

b) Identify the essential standards in readingwaritihg for
grades 2 - 11

¢) Align all textbooks and supplemental materialstandards

for core and intervention programs (ongoing, aslede

d) Update K-6 standards-based report card

e) Train site administrators on standards and loogoéch,
supervise and evaluate teachers

a) Teachers: ongoin

b) Site admin,
teachers, coaches:
ongoing

¢) Curriculum
Director and staff:
ongoing

d)District./site admin.
teachersas needed

e) Site/District
admin: ongoing

ga) Duplication of
materials

paid time

c¢) Cost of staff

, d) Duplicating costs

needed)

b) Frameworks, Content
Standards, substitute

e) Consultant fees (as

a) $2,000 per site

b)$2,000/materia
5, estimate
$13,000

c) TBD

d) TBD

e) TBD

a) General funds,
Title 1,
Reading. First

b) General funds
EIA, SLIBG,
Title 1, Title
I, HPSG

c¢) General funds
EIA, SLIBG,
Title 1, Title
lll, Reading
First, HPSG

d) General funds

e) Title I, 11,
HPSG, general
(DL/WM),
Reading First




f) Continue developing and/or revising local studen
assessments that will stress mastery of standaskb
content

g) Identify ELA and ELD standards in lesson plans

h) Develop EDI lessons and incorporate the elenarEDI
into lesson presentations

i) Literacy and EL coaches provide teachers witpsut
in the alignment of instruction with contentrstards via
instructional delivery, use of strategies, and stud
engagement

j) Teachers plan cognitively to meet the needdlaftadents
and address essential content standards

k) Evaluate and analyze data to find areas of gtheand
weakness as they relate to student performance

I) Teachers use student data to plan instructidnt@n
determine the need of pre-teaching and/or re-tegchi
including planning and implementing RTI strategies.

f) Site/district staff &
teachers: ongoing

g) Teachers/site
admin: ongoing

h) Teachers, site
admin &
consultant(s)

i) Teachers, EL &
literacy coaches,
site admin:
ongoing

i) Teachers, coaches

site and district
admin: ongoing

k) District/site admin.
and staff: ongoing

I) Teachers, coaches

& site admin

f) Stipends for teachers
and coaches/
facilitators

g) None

h) Substitutes, teacher
stipends

i) Coach salaries

j) Training TBD

Py

k) External evaluator, as
needed

I) Substitutes

Py

f) Estimate

g) None

h) TBD estimate
($20,000)

i) $1.8 million
(estimated)

j) TBD

k) $10,000

) TBD

f) General fund

Title I, EIA/
LEP
g) None

h) HPSG (DL),
Title 1, 111, 11
(partial, as
pertains to
teacher
training)

i) Title I, Reading
First, HPSG
(DL/WM),
Title 11, EIA,
other

j) Title I, III,
EIA, SLIBG,
other

k) Title |
EIA/LEP,
Reading First

) Title I, Reading
First, HPSG
(DL/WM),

EIA, other,
general




2. Use of standards-aligned instructional materials
and strategies:

a) Purchase reading materials on State-adoptegkHs} or
aligned with content standards (9-12) for coregrivention
and primary language

b) Train teachers, support staff, and site/disatrhinistration
on use of standards based textbooks and materials

¢) Continue to research standards based matenidls a
research-based strategies relevant to English eearn

d) Lesson plans identify the ELA and ELD standards

e) Classroom environments reflecting standardsebase
instruction

f) Access to standards-based reading, languagabutary,
and spelling software

g) Pre-K/Kinder, K-1, /7" and 910" articulation sessions

h) Backward map the essential standards in theamate
intervention Reading/Language Arts Programs, adette

a) Curriculum
Director and staff:
annual

b) Teachers and
administrators:
ongoing

c) Site staff &
site/district
admin.: ongoing

d) Teachers/
administrator
ongoing

e) Teachers/site
admin: ongoing

f) Students, teaching
staff, Technology
Resource teacher:
ongoing

g) Curriculum
Director/site
principals/
designated staff:
three times per
year

h) Teachers, support
staff, and site/
district
administrator

a) Reading instructional
materials

b) Duplication of
materials

¢) Frameworks, content
standards, other
resources

d) None

e) None

f) Software and software

licenses

g) Substitutes at $107

h) Substitutes

a) TBD

b) $250,000

(estimated)

c) TBD

d) None

e) None

f) TBD

g) $3,500

h) TBD

a) IMF

b) AB430, SB472,
general, SLIBG,
Title I, 11, other

c) Title I, EIA,
Reading First,
HPSG (DL/
WM), other

d) None

e) None

f) Title Il Part D,
EIA, Title I, I,
IMF, general
other

g) Titlel, 11, I,
EIA,HPSG
(DL/WM),
Reading First,
other

h) Title I, EIA,
SLIBG

8




i) Site/district i) None i) None i) None
i) Implement Reading /ELA pacing guides for cord an administrator
intervention programs to ensure that grade lewsldzrds literacy coaches,
are covered by the end of the school year teachers
3. Extended learning time:
a) Provide before and after school tutorials oritamthl a) Site administrator,| a) Duplication of a) $100,000 a) HPSG (DL/
reading interventions teaching staff: materials WM), Title |,
September-June EIA, ELAP,
ASES
b) Increase use of computer labs, media and honkewor b) Site administrator,| b) Computers, software, | b) $65,000 b) HPSG
centers teaching and othe software licenses (DL/WM), Title
staff: September + I, EIA, ELAP,
June Migrant, ASES
c¢) Summer school for incoming Kindergarten andetislin | ¢) Teachers: annual | c) Teacher stipends, site| c) Estimate c) Title I, EIA, Title
other grade levels to develop language and reaskilts summer school administrators salaries, $30,000 lll, ELA, other

d) Saturday academies based on assessment datagBitAiR
CAHSEE

e) Provide extended reading opportunities at homewo
centers at schools, Calexico Camarena Public Lybrar
Calexico Neighborhood House and Calexico Housing
Authority complexes

f) English Language Development Academies offerfdre,
during & after school hours, and Saturdays, sunsoeool

g) K-6 Family Reading/Literacy Nights at all elentey
schools

d) Teachers & site
admin.: ongoing

e) Tutors, ASES
Program: Sept.-
June

f) Teachers: ongoing

g) Teachers, children
supervisors: A
minimum of 2-3
times a year

materials
d) Teacher stipends,

materials

e) Tutors

f) Teacher stipends,
materials

g) Stipends for teacher
and others, duplicatior
of materials.

Il

d) Hourly rates,
TBD

e) Estimate
$15,000

f) Estimate
$105,000

g) $32,000

d) HPSG (DL/

WM), Title |,
Title 1II, EIA
e) ASES

f) HPSG (DL/WM)
Title 1, 11, EIA,
ELAP, other

g) HPSG/ Title I,
Title 1I, EIA,
other

9




h) Double periods of reading/language arts foresttslwith | h) Teachers: ongoing h) Teacher salaries h) TBD h) General funds
need of extra help in grades 7-12

i) Kindergarten parent training on literacy i) Teachers, parents,| i) Duplication of i) $25,000 i) Title I, Title 1
and supervisors for  materials, stipends for
children: four teachers and other staff

hours annually

j) Summer school for incoming first and second gradgrant | j) Teachers: annual | j) Hourly rate j) Estimate j) Migrant
students summer school $20,000

k) Access to Supplemental Educational Servicethier k) Students in PI k) Provider costs k) Estimate up to| k) Title |
purpose of 1-1 tutoring Year 3 + schools $540,000

10




Description of Specific Actions to Improve Educatio
Practice inReading

Persons Involved/
Timeline

Related Expenditures

Estimated Cost

Funding Source

4. Increased access to technology:

a) Increase the access to technology-based learnthgsanof
thin client servers as well as computers in eviEagstoom

b) Use of listening centers in primary grades

c) Use of computer interactive programs to furthedieg
skills in classrooms and in computer labs (Acceésta
Reader, ALS, other)

d) Use of internet for research projects

e) Provide students in grades 4-12 with the bamieputer
skills.

f) Purchase presentation software and equipmesugport
standards-based curriculum and instruction

g) Provide Technological support from technicianhsite and
district

h) Video teleconference equipment and learning dppiies

a) Students, teaching
staff, site admin.:
ongoing

b) Students, staff:
ongoing

¢) Students, staff:
ongoing

d) Students, staff:
ongoing

e) Students, staff:
ongoing

f) Students, staff:
ongoing

g) Technicians,
district technology
department,
teachers: ongoing

h) Technicians,

teachers, students|

ongoing

a) Upgrading and
equipment
maintenance cost

b) Upgrading of
equipment

c) Software and software
licenses

d) Equipment maintenan
costs

e) None

f) Upgrading & equipmer
maintenance costs

g) Technicians salaries

h) Upgrading & equipme
maintenance costs

a) TBD

b) $3,000-$4,000
per site

c¢) Estimated
$120,000

d) TBD

e) None

f) $30,000

g) Estimate
$750,000

h) TBD

a) E-Rate, EIA,
Title I, Title 1l
(D), Title 11,
Title V, other

b) Title I, EIA,
ELAP, other

c) Title I, 1I(D),
I, Title V,
EIA, HPSG
(DL/WM),
other

d) TBD

e) None

f) Title I, EIA,
ELAP, Title
[, other

g) General funds,
Title I, Title 1I
(D), EIA,
SLIBG, other

h) Title I (D),
Title Ill, Title
V, other

11



i) Technology support from ICOE i) ICOE staff, school| i) None i) None i) None
staff: ongoing

j) Assess teachers and principals on CTAP profaies and | j) Teachers, j) Classroom substitutes | j) $25,000 j) Title I, Title 1l

increasing levels of technology proficiencies administrators,
ICOE: annually

k) The library and media centers with up-to-datdtelogy at | k) Students, library | k) Upgrading of equipmenk) TBD k) TBD

each site made available during and after school clerks: ongoing

[) Site administrators and teaching staff traiirethe use of | [) Teachers, I) Substitute teachers, | 1) $5,000 1) Title I, Title 11,

online assessment systems as a tool for monitstirgent administrators: stipends as needed Title 11, other
performance on standards-based tests annual

m) Provide each classroom with a laptop and an LCD m) District/site m) Cost of equipment | m) TBD m)TBD (site

projector admin: ongoing funds)

5. Staff development and professional collaboration

aligned with standards-based instructional materias:

a) New teachers will participate in BTSA a) New teachers, a) Substitutes, stipends | a) $40,000 a) BTSA, PAR,
BTSA Mentors: for teachers and Mentor grant
ongoing mentors funds

b) Train new teachers on student engagement sgateg b) New teachers, b) Teacher stipends, b) TBD b) Title I, HPSG
Literacy Coaches: substitutes (DL/IWM),
ongoing Title I, 11,

EIA, SLIBG,
other

c) Teachers participate in SB472 training on stedstaased | ¢) Teachers, summer c) Teacher stipends and| c) $240,000 c) Title I, Title II,

materials institutes registration fees Reading First,
SB472
d) Provide training on literacy, ELD, ELA standardssential | d) Teachers, literacy| d) Teacher stipends d) TBD d) HPSG, Title I,
standards, the use of the Standards Blue Prindssigrade|  coaches, site I, 111, EIA,
levels and schools admin: ongoing other

12




e) Provide training to K-6 teachers on the impletaton of
the core Reading/Language Arts Programs and the RF
Teacher Modules

f) Literacy coaches training, coach institutes, araktings

g) Participate in Reading First Principal/Coachitotes

h) Principals AB 430 training for K-12 administreto

i) Provide Reading First Administrator Modules tiagy

j) Grade level or department teacher meetings amcalum,

ELA Content Standards, Reading Assessments (ADEPT,

Reading First theme assessments, standards-based
Assessments), research-based Best Practices (K-12)

k) Schedule joint articulation meetings (K-6, 719;12)

[) Training on SDAIE strategies for k-12 teachers

m) Train instructional assistants on SDAIE straegi
student engagement, and ELD and ELA standards

e) Site Teams, literac
coaches, site adm
ongoing

f) Site Teams, new
literacy coaches:
ongoing

g) Coaches,
site/district admin:
1 -2 times a year
(k-6)

h) Site administrator
ICOE: ongoing

) Site/district admin:
ongoing

j) Site Teams: as
needed

k) Teachers, literacy
coaches,
consultants:
ongoing

I) Teachers, coaches

m) Instructional
assistants, coache

e) Substitutes

f) Coaches/trainers

g) Hotel & transportation

h) None

s

D

i) Administrators, trainers

i) Substitutes, teacher
stipends

k) Substitutes, teacher
stipends

I) Substitutes, teacher
stipends

m) None
S

e) $10,000

f) $8,000

9)

h) None

i) None

i) Estimate

$10,000

k) $8,000

l) $18,500

m) None

e) Reading First

f) Reading First

g) Reading First

h) None

i) Reading First

j) Title 1, Title
Ill, HPSG
(DL/WM)

k) Title I, Title
I, HPSG
(DL/WM),
EIA

) Title 1II, EIA

13




6. Involvement of staff, parents, and community
(including notification procedures, parent outreach
and interpretation of student assessment results to
parents):

a) Parent newsletters or notices in English/Spanish
b) Parent/guardian notification of identificati@gsessment
(Spanish/English)

¢) Advisory Committees (ELAC/DELAC, Migrant Parent
Advisory Council, School Site Council)

d) Parents/guardians at Student Study Teams alfitifor
meetings

e) Parent training and literacy development (Pdpeoject,
CBET, Adult Ed, Family Reading and Literacy Nights,
Smart Discipline

f) Parent Teacher Conferences are held at the fethe dirst
trimester/semester

g) Back to School and Open House Nights are heddl at
district schools

h) First trimester/semester conferences are héfdGaschools
and progress report meetings at 7-9 schools

i) Reading Contract at K-6 schools

a) Office staff:
ongoing

b)District,, site
admin.: ongoing

¢) Parents, district
staff, teachers,
classified reps, site
admin.: ongoing

d) Parents, teachers,
site admin., other
staff: ongoing

e) Parents, school
staff, other:
ongoing

f) Parents, teachers:
ongoing

g) Parents, teachers,
site and district
admin.,: Sept &
April annually

h) Parents, teachers:
ongoing

i) Parents, teachers,
students: ongoing

a) Duplicating costs,
postage

b) Duplicating costs,
postage

c¢) Duplicating costs of
materials, postage,
staff time

d) None

e) Stipends for teachers
and other staff

f) None

g) None

h) None

i) Duplicating costs

a) $18,000

b) $10,000

c) $4,000

d) None

e) $25,000

f) None

g) None

h) None

i) $5,000

a) General funds

Title 1, I, EIA

b) General funds,
Title 1, Title 1l

c) EIA, Title |,
Title 111,
SLIBG

d) None

e) Title I, ABE,
HPSG, CBET,
Title 111, EIA,
other

f) None

g) None

h) None

i) Title 1, EIA,

14



j) Parent Compact Agreement are presented to {sadening
Back To-School Nights, parent conferences

k) Parent centers at sites and/or parent liaisaisng home
contacts

I) Kinder, Sixth and Ninth grade parent training

7. Auxiliary services for students and parents
(including transition from preschool, elementary,
and middle school):

1. Pre-K and Kindergarten articulation meetings tdel
three times per year

2. Provide pre-Kinder Academy during summer school

3. Offer after school programs to at-risk students$uiSay
Academies

4. Referrals and services at Family Resource Center

5. Provide training on the Parent Project and Adtérécy

6. Partnership with Calexico Camarena Library for suenn

and after school programs staff member

j) Parents, teachers:
Sept-Oct annually

k) Parents, teachers,
other staff: ongoing

I) Parents, teachers,
other staff: ongoing

a) Teachers: three
times a year

b) Teachers: 4
weeks/summer

¢) Teachers: ongoing

d) FRC Coordinator,
teachers: ongoing

e) Staff, childcare:
ongoing

1f) Camarena Library

j) Duplicating costs

k) 8 parent liaison salarig

[) Parent trainer materialg
stipends for teachers
and other staff, Parent
Training Coordinator
salary portion

a) Substitutes

b) Stipends for teachers

c) Stipends for teachers

d) Coordinator’s
salary/benefits

e) Stipends for staff,
materials, presenters

f) None

j) $5,000

sk) TBD

1) $40,000

a) Estimate
$2500

b) Estimate
$22,500

c) TBD

d) Estimate
$100,000

e) TBD; estimate
$40,000

f) None

j) Title 1, Title Il
k) Title I, Title |
) Title |

a) Title I, Title 1

b) General funds,
Title 1, Title 1l

c) Title I, EIA,
At-Risk, ELAP
HPSG (DL)

d) General fund

e) Title I, Title
lll, CBET,
Title IV

f) None

[

15



7. Early Academic Outreach Program for secondary g) Teachers, colleges,g) None g) None g) None
students universities:
ongoing
8. Seventh, ninth, and tenth grade camps h) Teachers: summerh) Teachers’ stipends h) TBD h) Title I, Title
11, other
9. Provide Family Reading/Literacy Nights i) Teachers, parents:| i) Same as 3g i) Estimate i) HPSG/Title I,
1-2 times a year $32,000 Title 111, EIA,
other
10. Provide summer school reading intervention progrimy j) Teachers, site j) Staff stipends j) TBD J) At-Risk, Title
students at risk I, general
funds, ASES
11. Kinder, sixth, and ninth grade parent meeting k) Parents, staff: k) Stipends K) k) Title |
ongoing
8. Monitoring program effectiveness:
a) District Board and administration support the Rubli a) District and site | a) None a) None a) None
School Accountability Act staffs: annually
b) Classroom teachers regularly assess studen¢madt b) Teachers & site | b) None b) None b) None
standards by examining work; reviewing student test admin.: ongoing
results, and re-teaching when needed
¢) Revise Literacy/K-3 RF Action Plans/ELD Plan Enmglish | ¢) ELL Committee, | ¢) Substitutes c) $107/day c) Title I, EIA,
Language Learners for progress in meeting ELA/ELD site & district Title lll,
standards admin.: ongoing HPSG
(DL/WM)
d) Reclassification process and data review by DELA d) Parents, teachers,| d) Parents, teachers, sitg d) None d) None
ELAC site & district & district admin:
admin.: ongoing ongoing
e) Classroom walkthroughs by district & site admirasityn e) District & site e) None e) None e) None

admin.: ongoing
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f) Teachers, coaches, and site administration rengeteist
data (state test results and common assessmedt8Pan
AYP to determine intervention program placemengche
for tutoring; and team-teaching to meet studentiaee

g) Review student data and classroom instruction

h) School Site Council evaluate, modify and approye Blan
(ongoing throughout year and annually).

i) District staff and committees evaluate and modi§gritt —
level plans (ongoing throughout year and annually).

i) Annual compliance review of IEPs, all programs

k) WASC and ASAM indictors for high schools

f) Teachers, support
staff, and site
admin.: ongoing

g) District and site
admin, support
staff and teachers
ongoing

h) SSC members:
ongoing

i) District staff,
various
committees

i) Special Ed
teachers, teachers
site/district admin,
and Director of
Special Ed:
annual

k) CHS & AU

f) None

g) Substitutes

h) None
i) Substitutes, clerical

support, materials

i) None

k) None

f) None

g) TBD

h) None

i) TBD

i) None

k) None

f) None

g) Title I, EIA,
Reading First,
HPSG
(DL/WM),
other

h) None

i) Titles I, 11, 1l
IV, EIA,
Reading First,

other

i) None

k) None
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Performance Goal 1: All students will reach high standards, at a minimy attaining proficiency or better in reading and
mathematicyg,2013-2014.

Planned Improvement in Student Performance in Mathenatics
(Summarize information from district-operated paogs and approved school-level plans)

Planned Improvement in Student Performance in Mathenatics
(Summarize information from district-operated preogs and approved site plans)

Description of Specific Actions to Improve
Education Practice iMathematics

Persons Involved/
Timeline

Related Expenditures

Estimated Cost
(per year)

Funding Source

1. Alignment of instruction with content
standards:

The district will continue to take the followingegts
to align instruction with content standards:

a) Use of Benchmarks Assessments and Pacing

Guides

b) Math courses aligned to content standards (K

¢) Identification of essential standards for all g

d) Textbooks and supplemental material aligned
standards

a) District and site staff,
Math Coaches/Ongoing

1?) b) District and site staff,
Math Coaches/Ongoing

&) District and site staff

tal) District and site staff - As
needed

a)Coaching of teachers

b) Certificated extra duty

¢) Substitutes

d)Purchase of
appropriate materials

a) TBD

b) 8teachers X
40 hours
$10,000

c¢) 5 teachers per
school X 10
schools X 1
day X
$105=$5250.

d) TBD: estimate
10000 books
X $70=
$700000.

a) General, Title
[, I, EIA,
other; HPSG

b) General, Title
[, I, EIA,
other; HPSG

c) Title |

d) Instructional
materials
funds
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e)

9)

h)

Refine K-6 standards-based report card (as
needed)

Continue training principals on mathematics
standards and how to coach, supervise and
evaluate teachers

Continue developing standards-based math
common assessments in all grade levels

Lesson plans will identify standards being
addressed

Evaluate and analyze specific data to find are
of strength and weakness as they relate to sty
performance on standards-based assessment

e) District and site staff,
Parents/August-2005

f) District and site
each year

g) District and Site Staff/K-9
Certificated staff/Ongoing
each year

h) District and Site
staff/Ongoing each year.

n$) District and site staff at the
dentespective grade
levels/Ongoing each year.

administration/August-June

D

e)District Committee
meeting: Hourly rate

f) District Committee
meetings-Substitutes
costs for ten people

g) Substitute teacher
costs, paid time

h) District Committee
reviews

i) No additional charges

e) 10 persons X 2

days X
$105=$2110.

f) 10 persons X §
days X
$105=$5250

g) $10,000

h) 10 persons X
4 days X
$105=%$4,200

i) None

i) 4 teachers per

e) General,
Title |

f) Title 1, 1, 1l

g) Title I, EIA

h) Title I, SLIBG

i) General Funds

j) District and site staff at the| j) Staff time school x 10 x | a) Title I, SLIBG
j) Pre-K/Kinder, /7" and 9/10" articulation respective grade 3 days x
sessions for curriculum alignment levels/Ongoing each year. $105/day =
$12,600
2. Use of standards-aligned instructional
materials and strategies:
a) Use State adopted textbooks-aligned to conteng) District and site staff/In a) Textbooks, Staff Time| a) Textbooks a) Instructional
standards place—-Ongoing approximated Materials
at $300,000 Funds
for K-6, staff
hours
b) Develop K-6 Math Pacing Guides for the new | b) District and site b) Staff Time, hourly rate b) Staff hours b) General Funds

math adoption.

staff/Ongoing each year.

or substitute time

TBD
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d)

e)

9)

h)

)

Continue training teachers and principals on

standards based math textbooks and materials

Continue to investigate research-based mater,
and strategies relevant to English Learners

Lesson plans identifying math standards

Classroom environments reflecting standards-
based instruction

Teachers examine student work samples to
ensure students are mastering grade level
standards

Access to standards-based math software

All teachers trained on student engagement
strategies

Pre K/Kinder, /7" and 9710" articulation
sessions

alg District and site staff,

c¢) District and site staff, ICOE
Ongoing

ICOE, consultants/Ongoing
each year

e) Certificated site
staff/Ongoing each year.

f) District and site staff,
consultants/Ongoing each
year

g) District and site
staff/Ongoing each year

h) District and site staff,
consultants

i) District and site staff
j) District and site staff at the

respective grade
levels/Ongoing each year

)

¢) New program
consultants, Staff Tim

d) Consultants, Staff time

e) Staff time

f) Staff time, materials

g) Staff time

h) Software applications

i) Staff time

j) Staff time

c¢) Consultants -
registration to
SB472 Math
Institutes and
teacher
stipends

D

> d) Consultants
($3,000),
Substitutes
(180 teachers
X $105 per
day =
$18,900)

e) Staff hours

f) Staff hours,
materials
($20,000)

g) On-site hours
+ some after
school, $1,000
per site x 10
sites =
$10,000

h) Software
($100,000)

i) Consultant
($3,000)

j) Staff time

c) Title I, 1I',
EIA, Title 111

d) EIA, Title I,
Il

e) General Funds

f), Title I, EIA,
SLIBG

g) General funds,
Title I,
SLIBG, Title
I,

h) EIA, Title |,
SLIBG.

i) SLIBG, Title
[, Il, ll, other

i) General funds
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k) Use of Math journals (K-6)

I) Purchase of Standards-Based Math Interventior

Program for grades 4 -7

k) Students, District and site
staff at the elementary
schools

1 |) District and site staff

k) Staff time,
instructional materials

I) Site and district staff
will decide how the Math
Intervention Program wil
be used in grades 4-6. |
grade 7, besides receivir
a period of the math core
program, students will
receive a period of math
intervention

k) Staff time

I) To be
determined

—

g

k) General Funds

) IMF

3. Extended learning time:

a) Continue to provide before and after school
tutorials with specific math interventions

b) Summer school for incoming Kindergarten

¢) Continue Saturday academies based on
assessment data STAR and/or CAHSEE

d) Increase use of computer labs and library meg

centers to support learning

e) Homework centers at schools, Calexico Hous
Authority housing projects, Calexico Camaren
Public Library and Calexico Neighborhood

House

a) Students, District and site
staff/Ongoing each year

b) Students, District and
kindergarten staff; if funds
are available

c¢) Students, District and
extended day staff, EAOP,
ACT/Ongoing on selected
Saturdays each year

lid) Students, Extended day
staff/Ongoing each year

ng) Students, Extended day

a staff, library staff and
Neighborhood House
staff/Ongoing each year

a) Staff time,
instructional materials

b) Staff time,
instructional materials

c) Staff time,
instructional materials

d) Staff time,
instructional materials
technology

e) Staff time,
instructional materials

a) Extended day
staff ($50,000)

b) Summer
school staff
TBD

¢) Extended day
staff

d) Extended day
staff

e) Extended day
staff
($75,000),
Materials

($10,000)

a) Extended Day
funds,
Retention
funds, Title |

b) Summer
school funds

c) Extended Day
funds, EAOP,
others, as per
site

d) General
Funds,Title I,
EIA, Title 111,
SLIBG

e) Extended Day,
Retention
funds
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f) English Language Development Academies | f) Students, Extended day | f) staff time, f) Extended day | f) Extended Day
offered before, during & after school hours, arld staff/Ongoing on selected instructional materials|  staff funds,
Saturdays days each year Retention

funds, Title |

g) Pre and K-6, 7-9 Family Math Nights g) Families, District and site | 4) Staff time, g) Staff time g) Extended Day

staff/On selected dates ea¢h™ jnstryctional materials| ~ ($10,000) funds,
year. Retention
funds, Title |
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Description of Specific Actions to Improve
Education Practice iMathematics

Persons Involved/
Timeline

Related Expenditures

Estimated Cost

Funding Source

4. Increased access to technology:

a) Access to technology-based learning through
computers and use of thin client servers

b) Use of distance learning for secondary studen

Use of Accelerated Math and/or Success Mak|
Math Skills and Concepts to support the learn
of math skills

d) Use of internet for research projects

e) Provide students with the basic computer skil

and presentation software and equipment

Technological support from technicians at site
and district

9)

Purchase word processing, spreadsheet, database,

a) Students, Mathematics
Teachers, District and Site
Technicians,
consultants/Ongoing each
year

td) Students, Site Mathematic
Teachers, District/site
technicians, ICOE

ec) staff/Ongoing each year
ng

d) Students, Site Mathematic
Teachers, District/site

) technicians/Ongoing during
each year

f) Students, Mathematics
Teachers, Site technicians
Ongoing each year

g) Students, Math
Teachers/Ongoing each
year

a) Technology hardware
and software,
instructional materials

5 b) Technology hardware
and software,
instructional materials

¢) Technology hardware
and software

5d) instructional
materials

) €) Technology hardware
and software, Staff
time, instructional
materials

Technology hardware
and software, Staff
time, instructional
materials

g) Technology software,
Staff time,
instructional materials

a) Hardware
($1,000,000),
Software
($1,000,000)

b) Equipment

¢) Hardware,
TBD;
Software TBD

d) Internet
Access

e) Hardware
Software TBD

f) Hardware
Software TBD

g) Staff time

a) E-rate, Title |,
SLIBG, EIA

b) E-rate,,Title
l, ; SLIBG,
EIA, ICOE

c) 5 Title |, 5
SLIBG, EIA

d) E-rate, , Title

I, SLIBG,
EIA

e) E-rate, ,Title |,
SLIBG, EIA

f) , Title I, ,
SLIBG, EIA,
other

g) Title 1, EIA,
Title IIl, other
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h) Video teleconference equipment used for
communication and distance learning
opportunities

i) Technology support from ICOE to support
student learning through technology

Teachers and principals assessed on CTAP
proficiencies and increasing levels of technolg
proficiencies

)

k) Library and media centers with up-to-date
technology at each site made available during &
after school

I) Site administrators and teaching staff trainethie
use of Data Director as a tool for monitoring
student performance on standards-based tests

h) Site resource staff,
District/site
technicians/Updated each
year

i) District/site technicians,
consultants/Ongoing each
year

i) Math Teachers,
gy District/site technicians,
ICOE technical support/In

k) ICOE technical

[) District and site staff,
District/site
technicians/Ongoing each
year

and support/Ongoing each year.

h) Technology hardware
and software, Staff
time

i) Technology hardware
and software, Staff
time, instructional
materials

j) Staff time

k) Staff time

I) Technology hardware
and software, Staff
time, instructional
materials

h) Hardware
Software

i) Staff time

j) Staff time

k) Software
Licenses
($40,000)

I) Estimate
$5000 per site

h), Title I, ,
SLIBG, EIA

i) ICOE

i) General
Funds, Title |

k) E-rate, , Title
l, SLIBG,
EIA

) Title I,
SLIBG, EIA

5. Staff development and professional
collaboration aligned with standards-
based instructional materials:

a) New teachers participate in BTSA

b) All teachers trained on student engagement
strategies

a) New teachers at each site,
BTSA support
providers/Ongoing each
year

b) District and site staff,
consultant€dngoing each
year

a) Staff time, support
providers

b) Consultants, staff time

a) Support
Provider
stipends
($10,000)

b) Substitutes
(180 teachers
X $105 per
day =
$18,900)

a) General funds,
BTSA, PAR

b) Title 1, 5
SLIBG, EIA
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d)

9)

h)

All teachers participate in SB472 training

Standards—based math trainings across grade
levels and schools

Math teachers in grades 5-12 receive training
instructional strategies

Principals trained on content standards and
materials

Grade level and/or department teacher meetir
on curriculum

Site leadership team meetings

Teachers receive support and guidance from
Math coaches (5-12)

c) District and site staff,
consultants/Ongoing each
year

d) District and site staff,
consultants/Ongoing each
year

ire) District and site staff,
consultants/Ongoing each
year

f) District and site
administration,
consultants/Ongoing each
year

o Math Teachers, Site
Administrators/Ongoing
monthly meetings each
year.

h) Site Leadership Team
members/Ongoing quarter
meetings each year

i) Math Teachers and
coaches/Ongoing each yed

¢) Consultants, staff time

d) Consultants, staff time

e) Consultants and

coaches, staff time

f) Consultants, staff time
ICOE

g) Staff time

h) Staff time
y

i) Consultants, staff time
ar. coaches

c) Staff
registrations
and stipends

d) Consultants
Substitutes
(180 teachers
X $105 per
day =
$18,900)

e) Consultants
(up to
$20,000)

,f) TBD, staff

time

g) Staff time

h) Staff time

,i) TBD

c) SB472, Title
[, 11

d) Title |, ,
SLIBG, EIA,

e) Title I, Il
SLIBG, EIA,
HPSG
(DL/WM)

f) General funds,
Title I, Il

g) General Funds

h) General Fundsg

i) Title I, I, 1l
EIA, SLIBG,
other
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6.

b)

d)

9)

h)

Involvement of staff, parents, and
community (including notification
procedures, parent outreach, and
interpretation of student assessment
results to parents):

Parent newsletters or notices (English/Spanis

Parent/guardian notification of
identification/assessment (Spanish/English)
advisory Committees (ELAC/DELAC, Migrant
Parent Advisory Council, School Site Council)

Parents/guardians will participate in Student
Study Teams and/or SARB meetings.

Parent training and literacy development (Par¢
Project, CBET, Adult Ed, Family Math nights)

Parent Teacher Conferences

Open House/Back to School Nights

Progress Reports and Trimester Conferences

Parent Compact Agreement

)Math Teachers, parents,
students/Published quarter
each year.

1)a

b) Parents, Site project office
and resource
teachers/Annually

c) Site Student Study Teams,
parents, students/Ongoing
each year

213f) District and site staff,
parents, students/at selectg
dates each year

e) District and site staff,
parents, students/Twice
yearly

f) District and site staff,
parents, students/Twice
yearly

g) District and site staff,
parents, students/At
appropriate grading periods

h) District and site
staff/September of each ye

c)

d)
d

9)

h)

Staff time, materials

Staff time, materials

Staff time, materials

Staff time, materials

Staff time, materials

Staff time, materials

Staff time, materials

Staff time, materials

a) Staff time,
Materials
($1000)

b) Staff time
($1000),
Materials
($5000)

c¢) Staff time

d) Trainers

($10,000)

e) Staff time

f) Staff time

g) Staff time

h) Staff time.
Materials
($5000)

a) Title |,
SLIBG, EIA

b) Title |, ,
SLIBG, EIA

c) General

d) Title I, I,
SLIBG; EIA,
other

e) General funds

f) General funds

g) General funds

h) General funds

26



i) Parent centers at sites and/or parent liaisons | i) Parent liaisons, parents, i) Staff time, materials | i) )Parent i) Titlel, I,
making home contacts students/Ongoing each year. Liaisons SLIBG, EIA
i) Kinder, Sixth and Ninth grade parent training | j) Parent trainers, j) Staff time, materials | j) Trainers j) Title I, 1,
parents/Ongoing each yeatr|. ($10,000) SLIBG, EIA
7. Auxiliary services for students and parents
(including transition from preschool,
elementary, and middle school):
a) Pre-K and Kindergarten articulation meetings | a) Pre-K and Kindergarten | a) Staff time, materials | a) Staff time a) General Funds
teachers, parents/Twice
each year
; b) Pre-K teachers . . i
b) Pre-Kinder Academ ' b) Title I,
) y parents/Summer each year b) Staff time, materials | b) SE:gfc?nded day : SLIBG, other
c) After School Programs c) Extended day staff/Ongoingc) Staff time, materials | c) Extended day | ¢) Extended day
each year staff funds
d) Referrals and services at Family Resource CendgiDistrict and site staff, FRC | d) Staff time, materials | d) Staff time d) General
staff/Ongoing each year
e) Parent Project for all grades e) District and site staff, e) Staff time, materials | e) Staff time e) Title 1, I,
parents/Ongoing each year SLIBG, EIA,
other
f) Parent liaisons at each site to connect school$ f) Parent liaisons, parents, | f) Staff time, parent f) Staff time f) Title I, 1,
with homes district and site liaisons, materials SLIBG, EIA,
staff/ongoing each year. ASES
g) Partnership with Calexico Camarena Library foly) Students, District and site | g) Staff time, materials | g) Staff time g) Title I, 111,
summer and after school programs staff, library staff / ongoing ASES,
each year SLIBG, EIA
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h) SDSU Early Academic Outreach Program for | h) Students, District and site | h) Staff time, materials | h) Staff time h) EAOP
secondary students staff (7-12)/Ongoing each
year
i) Seventh and Tenth Grade Camps i) Students, District and site | i) Staff time, materials | i) Staff time i) Title I, ,
staff (7-12), EAOP staff/At SLIBG, EIA,
the end and beginning of Extended Day
each year
i) Talent Search Program j) Students, District and site | j) Stalff time, Talent j) Staff time j) Talent Search
staff, talent search Search Coordinators,
staff/Ongoing each year materials

k) Parent Training and Family Math Nights k) Parents, District and site | k) Staff time, materials | k) Staff time, k) Title I, 11,

staff, parents/On selected ($15,000) SLIBG, EIA
days each year.

)  Summer School Math Intervention Programs | ) Students, District and site | I) Staff time, materials | |) Staff time ) Titlel,,
summer school staff/During ($20,000). SLIBG, EIA,
the summer each year Summer

School funds,
external funds
(ICOE, other
grants)

m) Community Based English Tutoring Program | m) Parents, District and site | m) Parents, District, and| m) Trainers m) Title I, IlI,
Kinder, Sixth and Ninth grade mandatory pargnt staff/Ongoing each year. staff ($5000) SLIBG, EIA,
training CBET

8. Monitoring program effectiveness:

a) District board and administration support the | a) School Board and district | a) Staff time, materials | a)$20,000 a) General, Title

Public School Accountability Act

administration/Ongoing
each year

I, SLIBG, EIA
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b)

9)

h)

Classroom teachers regularly assessing stude
mastery of standards by examining warid
using student data to inform instruction and to
decide when to pre-teach and/or reteach

ReviewPlan for English Language Learners fq
progress in meeting math standards
Reclassification process and data review by

DELAC/ ELAC

Classroom walkthroughs by district and site
administration

Teachers and principals reviewing test data af

external evaluators reviewing student data an
classroom instruction

School Site Council modify and approve Site
Plan

Annual compliance Review of IEPs, all
programs

WASC and ASAM indicators for high schools

)

ri) District and site

staff/Ongoing each year

rc) District and site

staff/Ongoing each year.

d) District and site
staff/Ongoing each year

e) District and site
administration/Ongoing
each year

nd) District and site

staff/Ongoing each year

g) School Site
Council/Monthly meetings
each year

h) District and site
staff/Ongoing each year

i) District and high school
staff/Ongoing each year.

b) Staff time, materials

c) Staff time, materials

d) None

e) None

f) Staff time, consultant
fees

g) None

h) Staff time, materials

i) None

b) Same a 2g

c) TBD

d) None

e)None

f)y TBD

g)None

h) None

i) None

b) General
funds, Title I,
SLIBG, Title
I,

c) EIA, Title 11

d)None

e) None

f) General, Title
l, I, EIA,
HPSG
(DL/WM)

g) None
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Performance Goal 2: All limited-English-proficient students will becomproficient in English and reach high academic
standardsaatinimum attaining proficiency or better in readgilanguage arts and mathematics.

Planned Improvement in Programs for LEP Students ad Immigrants (Title IlI)
(Summarize information from district-operated pi&gs and approved school-level plans)

Required Activities

(Per Sec. 3116(b) of NCLB, this Plan mus
include the

following:

Describe the programs and activities to bg
developed, implemented, and administere
under the subgrant;
Describe how the LEA will use the subgra
funds to meet all annual measurable
achievement objectives described in Sect
3122;

Describe how the LEA will hold elementa
and secondary schools receiving funds
under this subpart accountable for:
meeting the annual measurable achievem
objectives described in Section 3122;
making adequate yearly progress for
limited-English-proficient students (Sectio
1111(b)(2)(B);

annually measuring the English proficienc
of LEP students so that the students serv
develop English proficiency while meeting
State Academic standards and student
achievement (Section 1111(b)(1);

Description of how the LEA is meeting or plans teetthis requirement.

CUSD provides the following basic instructional serices to

English Learners:

Structured English Immersion SHihe goal for English Language Learners in thirirctional setting is
teaching the English language to students whoseléinguage is not English. Instructiorféserwhelmingly”
in English using Specially Designed Academic Insinn in English (SDAIE) strategies. Primary lange
support is used for explanation, clarification, aethforcement of content/concepts when neededlests
receive systematiatensive or acceleratecEnglish Language Development (ELD) instruction. Students in
SEIl are expected to memte level's growth on CELDT annually and attain acdemic proficiency in English
within a five-year period. Students are placed in SEI until they reach “reabtnfluency” (Early Advanced/
Advanced) in English Proficiency or unless pararmfgians request an ELM or Alternative Program &taent.
Authorized teachers for this option are BCLAD predd, or CLAD or SB1969 / SB395 (Hughes), AB 2913 o
equivalent.

English Language Mainstream ELNIhe goal for English Language Learners in the [gla@am English
Program is to develop academic proficiency in Esighind mastery of academic core content. Instmucis in
English” using Specially Designed Academic Instruction igksh (SDAIE) strategies. Primary language
support is used, on a limited basis, to clarifyteot/concepts when needed. Students receive syitema
advanced English Language Development (ELD) instrdon. Students in ELM are expected to mese
level’'s growth on CELDT annually and attain academt proficiency in English within a five-year period.
Authorized teachers for this option are BCLAD prede, or CLAD or SB1969 / SB395 (Hughes), AB 2913 o
equivalent.
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Required Activities

d) Describe how the LEA will promote
parental and community
participation in LEP programs.

Alternative Bilingual and Newcomerthe goal is acquisition of the English Languaggetber with mastery of
core content proficiency. Instructiamin the primary language and EnglisfPrimary language instruction
supports the student’s ability to meet grade Ist@hdards while in the process of becoming fluergriglish. As
student increases in English fluency, instructioiinglish increasesStudents receive daily systematitensive
English Language Development (ELD) instruction. Students in Alternative Programs are expectedgetm
one level's growth on CELDT annually and attain adamic proficiency in English within a five- severegr
period. Authorized teachers for this option are BCLAD ouieglent.

CUSDhas diligently worked on developing a plan formdding the academic deficits incurred by our Ehgli
Learners. We offer a standards based state-adoptedulum which is implemented with fidelity atiosrough
explicit direct instruction. We monitor and evakighe effectiveness of our instruction, howevevags ask the
question: What will we do if our students donade? The following questions guide our response to
intervention:

« Whatis it they did not get? (be specific, use Hata

- Why did they not get it? (What prerequisite skikapwledge or languagaeeds to be explicitly

taught?) How do you know?

- When, where, how, and by who will the studentsaogght?

- Time bound intervention: How long will it take?
It is through our Pyramid of Intervention that we respond to our students’ ne€teee Tiers of
Instruction

- Evidence-based core program and ongoing assestmnmaonitor learning for all students

- Differentiated Instruction In Core: 1. Univergadcess and/or supplemental instruction in small
groups or one on one:(based on ongoing data catians with teachers) by proficiency level bas
on common assessment data: fluency, phonics, chmps@n /vocabulary, English Acquisition
based on CST clusters for: ELA/Math/Science/SS

- Before School/After school/Saturday Academyrnveations

- At-Risk Promotion with an Instructional Plan

- Mentoring

- Double-dose of Instruction in needed areas usiagcriptive curriculum.

4%
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CUSD will conduct an annual evaluationf programs and services for ELs. Under the dvaaf the
Assistant Superintendent of Academic Support theCBbrdinator.

On-going evaluation monitoring will focus on thealation questions listed below:

- English Language Learners will make steady progieskeveloping academic English and will atta
academic English language proficiency as efficieatid effectively as possible

1.

2.

- English Language Learners will make steady pregii@ core academic subjects.
1.

The EL Coordinator will provide District analygrowth on CELDT results during the month of
March.

Upon receiving Title Il reports on AMAOSs ingHall of each year, results will be reported and
analyzed by the DELL Committee, and at Elementady @econdary Meetings.

. Sites will analyze reports indicating which Eiasve not made progress for the year. This data wi

be analyzed by sites to help site-level plannirgjtarform their instruction.

ELD progress of students will be evidencedugtmut the year by: ELD curriculum-embedded
assessments, report card grades in ELD, and omrgaita conferences in grade-level or
department meetings at the site.

In addition to the curriculum- embedded assessADEPT will be used as a formative assessr
for grades K- 8 to measure growth in receptive exytessive language.

In addition to the curriculum- embedded assessiBLEP will be used as formative assessment
grades 9 -12.

CST performance data in ELA and Mathematickbeilanalyzed each fall. The EL Coordinator
will prepare district summary reports to review aneasure growth along with other relevant da
such as: ELs’ and R-FEPs' time in the district, CHLoverall scores and sub-skill scores.
Sites will analyze their own data within thiefEclusters.

In May of each year the High School princigdl report on the progress of ELs and R-FEPs
toward graduation, meeting A — G requirements nigkiollege entrance examinations, and their
admission into a two or four year university.

The Curriculum, Assessment and Accountaliigpartment will report data for all students wha
attempt and pass sections of the California HighoSCLExit Exam (CAHSEE). This department
will maintain a longitudinal database on all ELgeapts and scores obtained on the CAHSEE.

AN
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- English Language Learners in our district for &ays (or longer) will meet grade —level standands
core academic subjects.

1. Reclassification data will be reviewed througfhthe spring semester at the sites. Studentdwill
recommended for reclassification no later than Ralruary.

2. Data collected for possible student reclasdificawill be reviewed. Parents of students missing
part of the reclassification criteria will be nagifl of a parent conference with the goal of workin
together to help student meet the criteria.

0

3. All R-FEP students will be monitored for threzays to ensure that they do not incur any academic

deficits.

4. At the beginning of each school year all sitdsreview the progress of all R-FEPs who were
reclassified at mid-basic in meeting proficienadvanced on CSTs.

5. The EL Coordinator will review longitudinal tassification data to compare reclassificationgate

- English Language Learners in Alternative Classdsmaster grade-level standards.

1. Curriculum-embedded assessments will be usamtitor students’ progress

2. Academic progress of students in AlternativegPams will be documented by: curriculum-
embedded assessments, report card grades, andhgndata conferences in grade-level or
department meetings at the site.

- Percent of English Language Learner students t@ithdemic at-risk” factors will decrease.

1. Data on dropouts, suspensions, excessive litisrip referrals, retentions (including studentshwi
suspected disabilities) will be maintained and dlsummarized by the sites each fall for the p
school year.

Data gathering and analysis will be on-going atDistrict and site-levels via Data Director and/or
SIS. This will ensure that ELs are making progtesgards the mastery of standards.

» Longitudinal CELDT and CST data — proficient andderformance level data for multiple
years.

« State and demographic — data to include first &agtah U.S. school, and grade enrolled in
district.

« Additional interpretation filters such as: — Spésexvices (i.e. Special Education and
intervention programs).
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The annual evaluation report will be shared with EfELL Committee and at a regular meeting of th
Board of Education.

The ELAC/DELAC are functioning committees that meetnthly and provide input. Parent
newsletters, dial out systems, and personal canbgcstaff and home liaisons assure parent
participation. Documentation and meetings are ootatl in Spanish/English to build a stronger
capacity.

All parents of English Language Learners enrolte@alexico Unified School District will be given
opportunities to participate in meaningful pareimablvement activities with the goal of bringing
schools, parents, and community together as egutieys in the education of their child and to
provide their child with access of a postsecondalycation. The following types of activities magy
carried out at the district or site levels to seh@needs and interests of parents. This lisbtisi
inclusive (e.g., EL Services for students, Gradellspecific parent trainings such as; grade-level
parent orientations and expectations, academienbntghts, Parent Involvement Quality Education
Program (PIQE)-for those schools having fundindlége Awareness, Parental rights and
responsibilities, parenting skills, literacy andmweric development, and health and auxiliary sesvic
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Describe how the LEA will provide high

quality language instruction based on

scientifically based research (per Sec.

3115(c).

The effectiveness of the LEP programs

be determined by the increase in:

« English proficiency; and

* Academic achievement in the core
academic subjects

vill

All instructional programs designed for English leaners must contain the following components:

Explicit, articulated standards-based, English leagge Development (ELD) curriculum, with
daily, differentiated instruction specifically dgsed for ELs.

Well-articulated, standards-based core curriculnstriiction (i.e. language arts, math science,

and social studies) provided with primary langusgeport and SDAIE which provides access

to the core curriculum or helps ELs catch up te¢h&tandards in a reasonable period of tim
This ensures that ELs are meeting the Districtigteat and performance standards for their
respective grade levels. In the Alternative Progrthis instruction is provided directly in
Spanish; as ELs acquire English, an increasing atrafunstruction is delivered in English.
For grades 7-12 sheltered courses in Structuretidhrigimersion and English Language
Mainstream provide specific support for ELs to eaghat they gain full access to rigorous,
grade-level core curriculum, and that they contimugheir progress to master academic
proficiency in English.

All instructional services, ELD and SDAIE or prilgdanguage instruction, must be provide
by authorized teachers (i.e. CLAD, BCLAD, SB196B38, AB 2913 or equivalent
certification) or teachers pursuing authorizatimmg the highest quality materials must be u
to implement these programs.

At the Elementary level K- 6, all ELs receive amliéidnal 40 minutes of daily explicit ELD
instruction. Special Education EL students also participalieEL identified GATE students
receive instruction through an identified Gate @uium which focuses the four domains of
ELD; listening, speaking, reading, and writing.

All I-FEP, EO, and R-FEP students receive an im$imnal time in language that focuses on
extending ELA standards or providing interventionsing this instructional time.

At the secondary level, ELs, at the Beginning, BEady Intermediate and Intermediate
students receive specific intensive ELD class More advanced Intermediate students may
challenged to further differentiate and be group#t other ELs with CELDT levels of Early
Advanced pending their literacy level. Secondangents at the Early Advanced and
Advanced levels receive the explicit, daily ELDtmstion which is embedded in the Englisk
Language Arts or English classes to focus on elitinig gaps in reading and writing.

o
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ELs arriving at middle school and high school hdierse needs. They cannot be well-served by only

a single program or a single approach. CUSD fretijuapdates the professional understanding of
specific student strengths and needs and adapsmgliinstructional schedules to meet the indialduy
needs based on their grade levels, schooling féstand varying literacy developments in their
primary language and English as well as lengtlined in school.

ELD standards address skills ELs must acquire gjliEimlearning to enable them to become proficient

in the grade-level ELA standards, therefore CUS®itantified the following as Performance
expectations by time in the District.

In order to provide EL students access to core inither an SEI or ELM class teachers use:
Cognitive Strategies (to help students learn) amglih Learner Strategies (to reduce the linguistic
demands) such as; yet not limited to:

Specially Designed Academic Instruction in Englis§SDAIE), a contextualized instruction in the
content areas delivered in the target languagdjdbnghe primary objective of SDAIE is concept
development in the core curriculum; subject magtandards are addressed.

Teachers understand language acquisition and diesigons that consider the special linguistic and
cultural backgrounds of the students. Cognitivelaoac language proficiency is further developed
English. Optimally, students placed in SDAIE conteasses have literacy skills in their primary
language and have achieved intermediate fluenBpdglish:

1. Simplifying the delivery (slower speech rate; cleaunciation; controlled vocabulary/idioms;
controlled sentence length/complexity)

2. Contextualized definitions, Gestures & Expressidisrd origins and morphology, define multiple

meanings and use of examples and analogies

Promoting communicative interaction (clarificatimguests, repetitions, expansion)

Regarding ELA and all other disciplines:

a. Focus orfunctions and form through Cognitive tasks
» Academic language functions - Evaluation, Synthesialysis, Compare & Contrast, etc.
» Academic Language (content language of the dis@pli

b. Preview structures and vocabulary; simplify thading material.

pw
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Use the (L1) primary language to support Englighieaement (promote individual projects in L1;

allow students to use L1 in class; have parentd. Lis# home in reading, writing, and explaining
Improve student status (promote equal status gactipities and cooperative learning; observe
students as individuals by recognizing their leagrétrengths and interaction patterns, then buil
upon those insights to create a classroom envirohthat supports success for all students).
Use graphic organizers, verbatim note-taking, uimdgrhighlight, mnemonics, Imagery,
summarizing, paraphrasing

Assess prior knowledge.

Use hand-on activities
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Required Activities

3.

Provide high quality

professional development for
classroom teachers, principals,
administrators, and other
school or community-based
personnel.

a.

b.

designed to improve the instruction and
assessment of LEP children;

designed to enhance the ability of teachers
understand and use curricula, assessment| -

measures, and instruction strategies for
limited-English-proficient students;

based on scientifically based research
demonstrating the effectiveness of the
professional development in increasing
children’s English proficiency or
substantially increasing the teachers’ subjg
matter knowledge, teaching knowledge, an
teaching skills;

Long term effect will result in positive and

lasting impact on teacher performance in thdn addition to the professional development offedesdrict-wide, sites offer more specific

classroom.

D

q Learners K-12 teachers (West Ed’s Fifth Bditi

Professional developmenis conducted on District Staff Development daysp@& year,
summer, weekends, and/or after-school. Noticeseaein a timely manner and teachers are
paid either a stipend or an hourly rate. As alted Title Il accountability results the Disttic
will provide the following focused professional édspment opportunities for the 2007 — 09
school years:

- CLAD, BCLAD, or AB 2913 certification for K — 12 &zhers.

t+ EL strategies such as SDAIE, Academic Languagetieading,

Vocabulary Development and the use of materiate#dfold instruction (GUIDE
Institute week training) for K — 9 ELD Coaches, K2 principals and teacher leads from
each site.

- Differentiated Instruction

- Explicit Direct Instruction for K — 12 teachers (EBy Data Works)

- Training for implementation of the selected supmatary K - 6 ELD program

- ELD/ELA standards using The Map of Standards faglish

- ELA Backwards Mapping for K — 6 teachers
- Implementing ELA and English Language Learnersniingi of ELD Coaches

training on State’s Accountability System (AYP/AHtle Il AMAOS) as sites review their site
data, Vocabulary Development, Writing, Academic guasmge, Return to Intervention, and
Universal Access for differentiated instructionar&professionals (K -12) receive in-service
training related to district programs and proceduidentification of ELs, second language
acquisition, accessing the core content, and diseip Staff also participates in any State and
countywide conferences applicable to English Leatne

Professional development will be provided to dk staffs on a yearly basis to ensure the
understanding of all the elements of the DistriEttgylish Language Learner Master Plan.
Additional training for classified site personnieht register students and input EL data in the
California Student Information System will be prded annually by the Curriculum, Assessmg
and Accountability Office. CELDT training will bergvided for test administrators and teache
on a yearly basis.

ent
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Instructional Services for ELs is provided for@lincipals as it pertains to Categorical Program
Monitoring. The Elementary Curriculum Coordinatooyides Leadership Training Modules ta
principals. Principals can opt to deliver in-seevor have the Reading Coach in-service teachers
via the Teacher Modules.

Staff development is sustained by Principals, Cioatdrs of Academics & Instruction, EL and
Reading Coaches through coaching, modeling, ankHedughs.

The Director of State and Federal Projects revieasher and staff participation in staff
development opportunities to ensure that all perseorking with ELs are investing in a good-
faith effort in receiving training and support.

Appropriate second language methodologies uselLfbrinclude, but are not limited to:

- Total Physical Response (TPR)

- Communicative Approach Grammar

- Survival ELD in the Newcomer Program (schoolygl@aund, calendar, etc.)

- Frequent opportunities for interaction and disgus Specific corrective feedback

- Higher-order thinking and questioning strategies

- Emphasis of key vocabulary

- Content ELD using subject matter to develop dextitis English language proficiency to a
higher level

40



Allowable Activities

4.

Upgrade program objectives and effective
instruction strategies.

Yes

As part of our improvement process, district anel administrators and site stejﬁ‘

meet throughout the year to provide an opportubitylistrictwide articulation
and ensure consistency and coordination of impléimgbackwards design.

Sites disaggregate data to determine the investtira monitor student progress

and the development of instructional materials shgport standards-based
instruction in CAHSEE, ELA, and Math. This providguidance for
instructional decisions in ELD, ELA and math. Sitans will be updated to
reflect changes needed. All teachers will contitaulbe provided training on
effective instruction strategies in ELD and SDAIEdministrator’s trainings
will also continue on how to monitor the effectiess of teaching strategies
applied in the classroom and to improve studenagegent in all classrooms.

Description of how the LEA is meeting or plans teenthis requirement.

Allowable Activities

5.

Provide —

a. tutorials and academic or vocational
education for LEP students; and

b. intensified instruction.

Yes

CUSD will provide an intensive intervention curdigon that will focus on the
specific needs of identified EL students to adkisin in developing English
language proficiency, and in meeting reclassifaatind graduation criteria.
Specific areas of focus include improvement of imgfluency, reading
comprehension, word analysis and vocabulary dewedop. The intervention
program will be designed to support and complertrenstudents’ regular
ELA/ELD and core content instructional program.dgnts will be given
multiple opportunities to apply learning in teachieided groups, small groups
and one-on-one instruction during, before and aftbool. Saturday academie
will be planned and Title 11l funds will be usedpay an hourly rate to the
intervention teacher, purchase supplementary nadgeand snacks when
appropriate. All students, including ELLs, recepmportunities to explore
options in careers through career fairs and secgrstiadents are offered caree
technical courses and ROP classes for vocationaiadion.
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6.

Develop and implement programs that are
coordinated with other relevant programs and
services.

Yes

Using Title Il and other funds the following pragns will be developed or
continue to support the instructional needs of &idents:

ELD academy classes for students at CELDT levealsdl2
Site tutoring programs
AVID
Advanced Placement classes
School to Career Programs
Math academies
CAHSEE and/or WRITE Program
Summer School
Coaching in ELA, ELD, Math, and Science

7.

Improve the English proficiency and academic
achievement of LEP children.

Yes

CUSD is currently implementing curriculum-embeddsdessments and will b
developing a comprehensive benchmark documenptbaides for the
individualized intervention needed to assure studeccess within the ELD
program for mastery of the CA ELD content standarfide Il funds will
support staff to work at site and district withask force groups during and afté
school to revise curriculum, review instructionab@rams, update student
profiles and update parent notification. All pragiaand services for EL
students are focused on improving their EnglisHigiency and academic
achievement and supported by the collaborationcanddination with the
following District programs and related services:

English Language Intensive Learning Program
English Language Acquisition Plan

1%
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Description of how the LEA is meeting or plans teenthis requirement.

172}

8. Provide community participation programs, ilgm Yes Title Il funds will be used to educate and empoparents of EL student
literacy services, and parent outreach and training to become an integral part of the school and coniéor academic
activities to LEP children and their families — success:

o To improve English language skills of LEP
children; and Provide site based parent centers to provide matenely information

0 To assist parents in helping their children tg
improve their academic achievement and
becoming active participants in the education
of their children

regarding their children academic achievement.

Hold Family Reading, Literacy, Math, and SciencgHtis

Hire bilingual teaching, clerical, counseling staff

Hold parent meetings to explain state and distidctuments and
assessments

Support Parent Training

Promote adult literacy and coordinate with ABE @RET
ELAC/DELAC training on roles and responsibilities

Allowable Activities

9. Improve the instruction of LEP children by Yes All English Language Learners have access to comnpir the classroom
providing for — and in computer labs that are equipped with soiwlaat support
o The acquisition or development of standards (e.g., Accelerated Reader, Accelerated, MaS, etc).
educational technology or instructional Teachers incorporate PowerPoint presentations,dWiitle Web researc

materials o . for research papers and Web Quest searches talprsecondary EL
0 Access to, and participation in, electronic L o - L
; L students and staff additional opportunities taagitechnology within the
networks for materials, training, and . . . .
classroom setting. Title Il funds will supporetburchase of additional

communication; and . ; L
o Incorporation of the above resources into software designed to help students acquire Englisficiency and staff.

curricula and programs.
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10. Other activities consistent with Title Ill.

Yes

Title Il funds will support the training of paragfessionals and parent
liaisons to strengthen their skills and so provadggh quality instructional
and support program to English learners and tranis. Some of these
topics and or activities are:

a) Administration of English proficiency assessmesuich as CELDT, and
ADEPT

b) Ways to communicate effectively with parent&bf

c¢) CA content standards and backward design

d) Use of technology equipment as well as softwlaaeis being used to
increase English language acquisition

e) Provide hourly stipends if paraprofessionalgirecthe training after
regular day hours
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Plans to Notify and Involve Parents of Limited-Engish-Proficient Students

Parents of Limited-English-Proficient students mustbe Description of how the LEA is meeting or plans teanthis requirement.
notified: The outreach efforts include holding and sendioiice
of opportunities for regular meetings for the pupof
formulating and responding to recommendations fpaments.

1. LEA informs the parent/s of an LEP studentadteof the | YWhen a parent/guardian enrollsa student in the District for the first time, st i

following (per Sec. 3302 of NCLB): required that the parent completes the Home Largg&agvey (HLS) as part of
a. the reasons for the identification of their chikllzZEP and in | the District’'s enrollment procedure. If the HLSlicates a language other thar
need of placement in a language instruction educati English on any of the questions numbered
program; 1-3, the following will ensue:
b. the child’s level of English proficiency, how sueivel was | The principal or designee will explafrogram Descriptors for Newly Enrolled
assessed, and the status of the student’s academic English Language Learners, Program Descriptors & /~7— 12 Fornthat

achievement;

o e meted o st wsed It e pregrem el includes the District's Program Options: ShelteEaglish Immersion (SEI),

child is or will be, participating, and the metharfs English ITanguage Mainstream (ELM), and Alternafiregrams; including_their
instruction used in other available, programs tidiig how | €ontent, instructional goals, English Language [mpraent, extent of English
such programs differ in content, instruction goats use of | and primary language instruction and support, @ieria from each program,
English and a native language in instruction; and instructional materials, as participation iy program is voluntary.

d. how the program in which their child is, or will be
participating will meet the educational strengthd aeeds off The student will then be referred for proficienegting within 30 calendar days
the child; of initial enrollment using the California Languabevelopment Test (CELDT)

e. how such program will specifically help their chigrn to determine English language proficiency. CELB criterion referenced
English, and meet age appropriate academic ach@wem | a5t hased on the ELD standards. This test ditesrthe student’s Overall
standards for grade promotion and graduation; English language proficiency level in the sub-skif: listening, speaking,

f. the specific exit requirements for such prograre,gkpected . 2. . - )
rate of transition from such program into classredhat are reading a_nd writig. Students in K-; are assessec_i in Llst_enlng and S_mp_ak
not tailored for limited English proficient childreand the Only. This test g_enerates scores in five categoriesethemg: 1= Beginning,
expected rate of graduation from Secondary scloyddch 2:Eal’|y Intermed|ate, 3 = |ntel’medla'[e, 4 = Eard’VAnCGd, 5= Advanced
program if funds under this title are used for @teh in Trained, District-certified assessors will admiarsthe test and it will be
secondary schools; conducted following all of the publisher’s instriacts.
in the case of a child with a disability, how symbgram
meets the objectives of the individualized educafimgram
of the child;
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Required Activities

Parents of Initial ELs are notified within 30 cadam days after the beginning o
the school year (or during the school year, withia weeks of child being
placed in program) of their child’s English andnpairy language proficiency
assessment results, language designation, Engti§hiency level, and
recommended placement through Bragent Notification of Student Language
Proficiency Test/s Results and Program PlacementhEdrincipals also invite
parents to confer and review their child’'s resaltd recommended placement,

They are informed that they have the right to regjtieat their child be placed if
an alternative program, and that at any time dutiegschool year, they may
have their child moved into the English mainstrgaogram.

Parents of continuing English Learners are notifidtiin 30 days calendar day
after the beginning of the school year (or durimg $chool year, within two
weeks of child being placed in program) of theiitdtk English and primary
language proficiency assessment results, languagjgraation, English
proficiency level, and recommended placement thndhg Parent Notification
of Student Language Proficiency Test/s ResultsRandram Placement Form.
Principals also invite parents to confer and revilegir child’s results and
recommended placement. They are informed thatlibeg the right to request
that their child be placed in an alternative pragrand that at any time during
the school year, they may have their child movea fhe English mainstream
program. Parents then sign and date the Parerfiddtiin of Student Language
Proficiency Test/s Results and Program Placemeamh Bad return it to school.

The program placement of students who have beegrdgsd with a disability
must be designed to help the student meet thetolgsof the Individual
Educational Plan.

Parents have the right to choose the instructiseitings they feel best meets
their child’s needs including the right to acceptafuse any recommended
program placement. Parent requests of their chilethoval from any program
are reviewed and acted upon. Principals can dargngs’ requested placemen
is it is detrimental to an EL’s educational progtes

f
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Required Activity

Exit from the English Learner Programs occur whetudent has demonstrated
that he/she is able to compete effectively withIEhespeaking peers. At this
time the student is “reclassified.” He/she musetidistrict Reclassification
Criteria. This criteria includes: CELDT overall sed} or 5, achievement and
each sub-skill intermediate or higher, level ofleszore of 326 or higher on
the California Standards Test, teacher recommemdafigrade level
performance, and parent consultation.
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Description of how the LEA is meeting or plans teatthis requirement.

g. information pertaining to parental rights that indbs
written guidance detailing —
i the right that parents have to have their child
immediately removed from such program upo
their request; and
the options that parents have to decline to en
their child in such program or to choose anoth
program or method of instruction, if available;
iii. the LEA assists parents in selecting among
various programs and methods of instruction,
more than one program or method is offered
the LEA.

Required Activity

The written notification of CELDT results and reaoended placement include
notification that parents can remove their chitohirthe program upon request
describes programs offered by the district anda®plthat parents can reques
MNanother available program; and encourages pa@seek additional
information and assistance from district and g&df segarding program

OIIeIection
er :

if
by

£S

Note: Notifications must be provided to parents of stus@mrolled since the
previous school year: not later than 30 days dfiebeginning of the schools
year. If students enroll after the beginning & fithool year, parents must be
notified within two weeks of the child being pladedsuch a program.

Parents of all students who continue in SEI, ELM aliernative programs are
provided an opportunity to choose their child’sgreon placement for upcomin
school year. Parents of new students are notiiegban as the child is placed

the program based on preliminary CELDT tests withmfirst 30 days.

S Q

LEA Parent Notification Failure to Make Progress

If the LEA fails to make progress on the annual sneable achievement
objectives it will inform parents of a child idefi¢id for participation in such
program, or participation in such program, of stailure not later than 30 day
after such failure occurs.

If the district or school does not make adequagglygrogress on the annual

measurable objectives, the district will notify ats of the failure to make

progress and the reasons for failure within 30 addiyke notification of failure
? to the district.
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Plans to Provide Services for Immigrants: CalexicdJnified School District will not receive new Titlelll Recent Immigrant
Funds in 2008-09. Any carryover funds will be usetb address activities described below.

IF the LEA is receiving or planning to receive Title
Immigrant funding, complete this table (per Sec.

Description of how the LEA is meeting or plans teetnthis requirement.

3115(e) ).
1. Family literacy, parent outreach, and tragni | Yes or No | If yes, describe:
activities designed to assist parents to become Parent orientation meetings will be provided toapés of immigrant
gﬁﬂgfez?mc'pams in the education of their students at the various school sites (in Spanishuhlified staff).
Child care will be provided. In collaboration wigdult Education and
CBET, additional parent classes will be held thiotlge R. Morales
Adult Education Center (adult primary literacyjzgnship, basic
m computer skills, others as required).
:g 2. Support for personnel, including teacheesid | Yes or No | If yes, describe:
2 ‘t’:’;‘r’]ehgvteo b?gcidsgi‘gxig tt[)a:”mergi' or are bejng Title 111 funds will be used to provide professionizvelopment for
< children an% youth: g teachers, administrators, support staff who work wnmigrant
% students in various settings at the sites. A nasdessment will be
o administered and reviewed to determined staff adgreént needs.
E Topics may include ELD for beginners, literacyfeliéntiated
< instruction, assessment or others of interest.
3. Provision of tutorials, mentoring, and acaite | Yes or No | If yes, describe:
or career counseling for immigrant children and Title 11l funds will serve the immigrant populatia large; however,
youth; the target group will be those students enterirtg Ichools within the
last three years. Support will include afterscrenad Saturday tutoring
or academies, summer academies. Tutoring wilhkany area of
academic need, but especially in the area of Emglisguage
development.
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Allowable Activities

4. Ident.ification anq acquisition of curricular Yes or No| If yes, describe:
:‘e‘i‘:‘ir(')"’l‘és'isg‘:gagg’zggzoiz";’ﬁée'r";”‘:am corrick Materials, software and technology will be purchiaesupport the
ot it ode prog academic needs of immigrant students during theaatay and during
extended day activities.
5. Basic instruction services that are directly Yes or No| If yes, describe:
attributable to the presence in the school district Presently, grades 3-12 students who are recentgrants and
involved of immigrant children and youth, demonstrate less than reasonable fluency in Engtisigrouped for
including the payment of costs of providing ) . i . ) -
additional classroom supplies, costs of intensive ELD instruction by trained and BCLAD/CLAf@rtified staff.
transportation, or such other costs as are diregtly Students also receive instruction in cultural chamastics of US
attributable to such additional basic instruction schools and other information useful to those rdgémmigrated.
SErvices: Support for recent immigrant students is providedivle Il funded
instructional aides with supplemental materials atinology provided
as needed.
6.  Otherinstruction services designed to &ssis | Yes or No | If yes, describe:
immigrant children and youth to achieve in Students also receive instruction in cultural chiamastics of US
elementary and secondary schools in the USA,

such as programs of introduction to the
educational system and civics education:

schools and other information useful to those rdgemmigrated.
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Allowable Activities

7.

Activities coordinated with community-based
organizations, institutions of higher education
private sector entities, or other entities with
expertise in working with immigrants, to assis
parents of immigrant children and youth by
offering comprehensive community services:

Yes or No

If yes, describe:
Title 1ll immigrant funds will support parent inwement through:

* Inservice on U.S. school processes and supportttiralg st
achievement

» Parenting skills

» Guidance services through the Family Resource €ente
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Performance Goal 3: By 2005-06, all students will be taught by highlyajified teachers.

Summary of Needs and Strengths for Professional Delopment
Based on a needs assessment of teacher data fatigtict, include a narrative that describes
areas of needed professional development and ateas adequate professional development

opportunities exist.

[Description of activities under Title Il, Part A, Subpart 1, Grants to LEA]

STRENGTHS

NEEDS

At the elementary level, 94% of the staff is NCLB
compliant.

The following programs are in place to assist teegh
in their growth towards becoming highly qualified
teachers:

*  Pre-Intern

* Intern Program

e BTSA/Induction Program

e Teacher Mentor Program

e CSET Test Preparation

* Reimbursement for CSET tests

Not all teachers are NCLB compliant. Most non-
compliant teachers are either special educatiorear
to the profession and in need of passing the CSET
examination. Needs assessments and compliante
will be developed for each non-compliant teach&o
support those teachers who are in the process of
becoming NCLB compliant, the district has provided
staff development opportunities and has paid feir te
preparation training and CSET testing.

At the secondary level, site compliance percentages

range from 63% to 92%. The percentages would be

lower if some teachers who are identified as NCLB
compliant through the HOUSSE process were not
provided with annual board resolutions allowingnthe
to teach in areas for which they do not hold appaie
credentials and if courses in grades seven and eigh
were fully departmentalized. The areas of greatest
are English, mathematics, science, special eduratio
Needs assessments and compliance plans will be
developed for each non-compliant teacher.
those teachers who are in the process of becoming
NCLB compliant, the district has provided staff
development opportunities and has paid for test
preparation training and CSET testing.

There is an ongoing need for highly qualified suppo
providers that are knowledgeable in content amreas i
which new teachers are seeking support.

There is a need for a structured mentor program for
new teachers who may not be in BTSA.

There is a need to support teachers in traininghier
CSET or continuing coursework toward NCLB
compliant status.

To esupp

Dla
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To seek out and identify new teachers who are NCL
compliant, Calexico Unified School District
Department of Human Resources uses a variety of
recruiting strategies. Among the most successful is
the participation of site principals at recruitment
events and the policy of allowing early signing of

prospective teachers. Vacancies are advertisetlyoca

and posted on EDJOIN which advertises job openin
statewide. The Assistant Superintendent of Human
Resources along with administrators from the
elementary and secondary levels attend recruitmen
fairs throughout the state of California. The Qale
Unified School District Board of Trustees has also
authorized personnel to travel out of state touiecr
highly qualified staff. A schedule is established f
each school year with dates of recruitment fairs,
locations, contact people, phone numbers, etc., to
make the participation for our administrators easie
Attendance at recruitment fairs is funded through t
Human Resources office. New teachers who meet
NCLB requirements are placed on the third step of
the salary schedule instead of the first step. The
district will place experienced teachers enterhmy t
district with up to eight years on the salary schied
CUSD enjoys a very close relationship with SDSU -
IV Campus, placing student teachers and providing
teacher program instructors who are also district
employees.

The district has instituted hiring practices touass
that new hires are either compliant with both state
NCLB requirements upon initial employment or on
track to achieve compliance in a timely manner.
CUSD has developed individual compliance plans fi
non-compliant teachers outlining the activitiesttha
need to be completed and the timeline for comptetiq

Most teachers have the appropriate certifications t
work with English learners. All those who do navbk
been issued a temporary waiver through the county
office of education.

Most K-12 English language arts teachers have
participated in AB466 or SB472 training in state-
adopted core/intervention reading programs over the
past several years. Most K-9 math teachers have
participated in AB466 or SB472 training in state-
adopted core mathematics programs over the past
several years.

é)espite competitive salaries and benefits, theidist
still finds it difficult to recruit and hire NCLBampliant
teachers. The District must implement more effecti
plans, possibly including incentives structureseteruit,
develop and retain NCLB compliant teachers and
develop and retain highly qualified administrators.

gs

All teachers must be CLAD or BCLAD certified. The
district must continue to support teachers to dtten
CTEL preparation classes and take the exam. Teac
must be informed of the consequences of failing to
obtain proper certification.

New teachers and teachers who have made certala
level changes will need to continue training. lifesd
teachers need to attend EL training strands. Coedin
training, coaching and monitoring needs to be ptedi
More training in implementing the various core
curricula needs to take place at the secondary.leve
structure needs to be developed to address thisfoee
new and continuing staff, especially in light oéth
possibility of decreased funding. Staff has indidathe
need for more training in implementing mathematics
curriculum, especially interventions, at the eletagn
levels.

gra
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All but 16 teachers have attended EDI training.
Structures such as District Protocol and admirtista
expectations are in place to support classroom
implementation of learned strategies. With the
exception of Aurora, all sites have literacy andzbr
coaches. A staff development plan to train a@thers
in the EL standards map has begun implementatidn
will be completed this year. All elementary teashe

have been trained in implementing new supplemental

ELD materials. Many teachers have been trained in
mathematics content and in instructional strategies
elementary and secondary levels over the past five
years. This year there is training provided atlgsaK-2
in mathematics teaching strategies. Junior higff st
members have spent two summers working on
mathematics curriculum and teaching strategies to

address various learning needs. Elementary temachef

have been trained in the implementation of a hamds-|
science program over the past six years. Continued
training is provided in support of the new science
adoption. A plan to train interested teachers éube
of technology to support instruction has begun
implementation. All elementary and at least 67%
secondary administrators have participated in EDI
(DataWorks) training. All administrators have been
trained in coaching strategies except for new hi&ite
administrators are required to spend 5 hours pekire
classrooms using district observation tools to rwni
instructional practice and provide feedback tofstagy
must report to district office their activitiestinis area.

Data Director is available to all teachers and
administrators.

All literacy coaches and EL coaches have had cogch
training. Reading First has provided extensivining
to elementary literacy coaches. Secondary staff ha
received training through district, county and othe
trainers including WestEd and DataWorks. Three
district curriculum staff members directly support
elementary and secondary coaches and academic
support staff. An Assistant Superintendent of Await
Support Services provides coaching training to
academic coordinators. The district EL Coordinator
provides training to EL coaches.

Many teachers have been trained in mathematics
content and in instructional strategies at elenrgratad
secondary levels over the past five years. This ye
there is training provided at grades K-2 in mathiérsa
teaching strategies. EDI and other trainings sttgpe
teaching of mathematics. EL coaches support thefi
SDAIE strategies for English learners in mathensatic

T7

aihey also may need further training in coaching

Training needs to be refreshed, reinforced, and
extended. Coaches need specific plans of action to
support teachers in this area.

The plan needs to be evaluated and updated aschee
coaches need structured plans and written expecsati

strategies.

Administrators need continuous training and supasrt
well as mentoring (new administrators in particular

Further training of all staff is needed.

i Continue training and coaching of coaches and
academic support coordinators.

With the new mathematics adoption taking placegwa
staff development program must be created for
mathematics. EL coaches must be trained in how tg
better assist teachers of mathematics in theiotise
SDAIE strategies for this content area.

5
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Math pacing guides are currently being implemeited
6. The junior high schools are in the second péar
implementing a pacing schedule that allows for
common assessments to be administered. The high
school has a pacing plan for some courses thatsllo
for the administration of common assessments.

Career ladder opportunities for district
paraprofessionals have been provided. A grantednd
program through the local junior college and Saegoi
State University was in place for several yearseast
two classified staff members completed a B.A.

Further articulation at the secondary level needset
supported. Mathematics interventions at the eléangn
level must be built in to the instructional program

Career ladder opportunities for district staff sldou
continue to be provided.
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Performance Goal 3: By 2005-06, all students will be taught by highlyalified teachers.

Planned Improvements for Professional Development{tle I1)
(Summarize information from district-operated piogs and approved school-level plans)

Please provide a description of:

Persons Involved/

Related

Estimated Cost

Funding Source

Timeline Expenditures

1. How the professional development activitiesaligned with the State’s

challenging academic content standards and stadeademic

achievement standards, State assessments, andgticela and program

tied to the standards
District curriculum and other committees meet dgtine year to | Assistant Substitutes for| $ 2000 for Title I, Title 11,
ensure that professional development activitiesahgaed with Superintendent for four meetings | substitutes Title 1I, other
the scientifically research-based curriculum andenas and E tional _

y ducatio Stipends for $ 4000 for

strategies. The district will conduct annual neaslsessments of
student progress in relation to State content aademic
achievement. Professional development at theasitledistrict
levels will be designed and selected based on stt&fiigths and
needs in relation to student achievement as reffiect school
sites’ action plans and district-wide plans suckhasTitle III
Addendum, the English Learner Master Plan, the tale
Distribution Plan, the Technology Plan

Services, Director
of Curriculum,
District Curriculum
Committees, DELL
Committee, Title Il
Committee, all Site
Principals/Ongoing

teachers on the
committees as
needed for afte
school hours

stipend when
needed after
r school hours
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2. How the activities will be based on a revievsaintifically based
research and an explanation of why the aiviire expected to
improve student academic achievement:

District curriculum and other committees meletring the year to review
research on professional development activitiesabsist teachers and
administrators to ensure all students will meetareed State content
and academic achievement standards. Each oft&e and district
professional development plans will contain prafesasl development
activities that are both coherent and differentidiased on teacher
effectiveness and assignment in the classrooraff @il be trained and
coached in research-based strategies using prtafuevelopment
methodologies. Classroom visitations and walktghsuby coaches an
site/district administrators will serve to ident#trategies being used
that lead toward expected student academic acheve@bservations
and evaluations of program implementation of sjestfategies
specified in the site’s action plans related ts tbpic will be
documented by the external evaluation report aifigs.

Assistant
Superintendents/Educs
ional /Student Support
Services; Director of
Curriculum, District
Curriculum
Committees, DELL
Committee, District
Administrative Team,

site Leadership Teams
Literacy/EL Coaches,
Teachers,

Substitutes for
tfour meetings

Stipends for
teachers

Substitutes for

_three days or
stipends for
teachers on
site’s
leadership team
or task forces
after working
hours

Same cost as
above

Same cost as
above

$105 x 3 days for|

8 =$2,520

$ 4,000 for extra
hours for teacher

1°2)

General funds,
Title I,

General Funds,
EIA, Title Il

General funds,
Title |

1. How the professional development activitiesaligned with the State’s
challenging academic content standards and stadademic
achievement standards, State assessments, andticela and program

tied to the standards

The district’'s Standards-Based Curriculum Task Eof8BCTF)
and the English Language Learners Program Comn{EteleP C)
will jointly meet during the year to ensure thadfgssional
development activities are aligned with the scleraily research-
based curriculum and materials and strategies. Cldmemittee
will review data from the Human Resources Departrtteat

Deputy
Superintendent for
Instructional
Services, Director
of Curriculum,
Director of Human
Resources, District

Substitutes for
four meetings

Stipends for
teachers on the
SBCTF and
ELL as needed

$ 2000 for
substitutes

$ 4000 for

stipend when
needed after
school hours

Title 11, Title II,
and HPSG/
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profiles the trends in meeting the criteria fortalichers to be
highly qualified. Through the site content taskcks (eg. English
Language Arts, English Language Development andh&faatics)
the SBTF and ELL will conduct annual needs assestnue
student progress in relation to State content aademic
achievement. Professional development at theastedistrict
levels will be designed and selected based on sttaffigths and
needs in relation to student achievement as reflesichool site’s
action plans.

2. How the activities will be based on a revievsaikntifically based
research and an explanation of why the as/éire expected to
improve student academic achievement:

The district’s Standards-Based Curriculum Task €of8BCTF) and thg
English Language Learners Program Committee (ELLMC)ointly
meet during the year to review research on prajeasidevelopment
activities that assist teachers and administratoensure all students
will meet or exceed State content and academieaehient standards.
Members from the site content task forces (e.glifimgganguage Arts,
English Language Development and Mathematics)prélsent findings
of topics and formats that have the greatest pesithpact on teachers’
ability to address and accelerate the learninguafesits in the lowest
performing groups. Each of the site’s and dispicifessional
development plans will be adjusted to develop amalément
professional development activities that are bottecent and
differentiated based on teacher effectiveness asigrament in the
classroom. Classroom visitations by site task foneenbers and
walkthroughs by coaches and site/district admiaists will serve to
identify strategies being used that led toward etquestudent academi
achievement. Observations and evaluations of pnogrgplementation
of specific strategies specified in the site’s@tplans related to this
topic will be documented by the external evaluatigmort of findings.

Standards-Based
Curriculum
Committee, English
Language Learners
Committee, all Site
Principals/Ongoing

» Deputy
Superintendent for
Instructional
Services, Director of
Curriculum, Director
of Human Resourceg
District Standards-
Based Curriculum
Committee, English
Language Learners
Committee

District
Administrative Team

b Site Leadership
Teams, Literacy
Coaches, Teachers,
WestEd Consultants
Teacher

for after school
hours

Substitutes for
four meetings

Stipends for
teachers on the
.SBCTC and/or
ELLPC after
working hours

Substitutes for
three days or
stipends for
teachers on
site’s
leadership team
or task forces
after working
hours

Same cost as
above

Same cost as
above

$105 x 3 days for|
8 =$2,520

$ 4,000 for extra
hours for teacher

192}

General funds,
Title 1,
HPSG/IISP

General Funds,
EIA, Migrant,
Title 1

General funds,
Title | , HPSG
/ Migrant/ SLIBG
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Please provide a description of:

Persons Involved/

Related

Estimated Cost

Funding Source

Timeline Expenditures

3. How the activities will have a substantial, su@able, and positive impact

on student academic achievement and how the aesivitill be used as part

of a broader strategy to eliminate the achievergaptthat separates low-

income and minority students from other students:
District committees will review student performamesults District & Site None None None
district wide on CELDT, CAT6, CST's, district bemolark Administrators
assessments (reading, mathematics, science, Ehéx) ot Teachers
CAHSEE and other criterion references tests. Tmensittees Coaches

will also assess the impact of professional devala in the
classroom through observations, student perfornsaacd
reporting processes.

Every school Site Action Plan includes professiatetelopment
activities in the major content areas and othemsac# concern to
the site. The site plans and the overarchingidigitans are the
documents upon which activities to reduce the agiment gap
that is for low income and English Learners areedaghe
documents complement and reinforce one-anothdrhadie
increased student achievement as the goal andligators of the
success of implementation.
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4. How the LEA will coordinate professional dey@inent activities
authorized under Title II, Part A, Subpart 2 witlofessional development
activities provided through other Federal, Statel lacal programs:

Educational and Student Support Services will coaté with | District & Site None None None
all of the different district committees to ensthrat Administrators

professional development activities are coordinédeatddress | District Leadership

the needs of staff relative to student achieveme&hts Team

coordination will occur during faculty and managetmeam | DELL Committee,

meetings to assure that teachers and supporo$tatil, Teachers

Migrant, and Special Education, receive an integtataining
program. Goals and activities outlined in the fxstTech Plan
integrate standards based curriculum, instructipredtices,
assessment and needs of the student populatidies in
classrooms. Classroom management, interventiods, a
working with families and other topics requiredfopding
sources are addressed in the site action planteahglans that
each site has. The observations and report affgsdor each
site will reflect on an annual basis the impacthef
coordination of professional development sourceb s1$
School Improvement, Migrant Education, HPSG, Titeand
other programs in the classroom through observaionl
reporting processes.

5. The professional development activities that wéllrhade available
to teachers and principals and how the LEA willlgaghat
professional development (which may include teaatemntoring)
needs of teachers and principals will be met:

a. New teachers participate in BTSA a) New teachers at a)SL_Jbstitutes, a) $30,000 Various activitie|
each site, BTSA | stipends for funded by gene
mentors: ongoing teachers & Title LI, V,
mentors
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. All teachers trained on student engagement stegegi

All teachers participate on AB472 training on stz
based adopted materials and EL strategies

Provide training on literacy, ELD, ELA, and matharsdards
across grade levels and schools

. All K-6 teachers trained on ELD, ELA, writing andath skills
sets
Principals trained on EDI, SB430 other peatihtrainings

Grade level and/or department teacher meetingsirriculum

All teachers trained on identified EL and Erbtegies

Teachers receive support and guidance frtaralty and EL
coaches; coordinators of academic instroctio

b)

d)

)

h)

District and site
staff, consultants
coaches: ongoin

New teachers,
alternative
program teachers
district staff,
consultants:
ongoing
Teachers,
coaches,
consultants,
district staff:
ongoing

Site teams:
ongoing
District/site
administration,
consultants:
ongoing
Teachers/
administrators:
ongoing

Teachers,
coaches: ongoin

Coaches

b) Teacher
stipends,

g substitutes,
staff time

c) Teacher
stipends,

5, consultants,
staff time,
ICOE

d) Teacher
stipends,
consultants,
staff time

e) Substitutes

f) Consultants,
staff time,
ICOE

g) Substitutes,
paid time;
staff
meetings

h) Stipends,

g substitutes,
trainers,
materials

i) Coaches,
coordinators

b)

d)

Q)

h)

Consultants
$36,000
Substitutes
for math
($18,900),
and reading
($5,000)
$250,000

$56,000

$10,000

$20,000

$20,000

$80,000

$1.9million

SLIBG, EIA,
HPSG, Reading
First, other fund
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Please provide a description of:

j- Site curriculum and professional development j) Task force j) Staff time j) TBD
meetings/trainings members: during
second semester
each year
k. District curriculum and professional develaah k) Staff time k) $10,000
meetings/trainings
I.  K-12 teachers trained on ELD curriculum ) Staff time, ) $10,000
materials, '
trainer
Persons Involved/ Related

Timeline

Expenditures

Estimated Cost

Funding Source

How the LEA will integrate funds under this subpaith funds received
under part D that are used for professional devetay to train teachers tg
integrate technology into curricula and instructionmprove teaching,
learning, and technology literacy:

The Superintendents of Educational/Student Suppervices and Assistant

the District’'s Technology Director and various coittegs will
ensure that technology-related professional dewedop links to
other district and school professional developnaetivities that arg
coordinated to address all students to meet or eexcBtate
Academic Achievement Standards.

The District’'s Technology Plan includes collabaratiwith ICOE
to support professional development in technologyOther
collaborations include Data Director and San Di€gainty Office

Superintendents of
Educational/Student
Support Services,
Director of
Curriculum, District’s
Curriculum
Committees,
District’s Technology|
Committee, site
principals: ongoing

Assistant
Superintendents of

Staff time,
substitutes for
4 meetings,
stipends for
teachers

None

Educational/Student

$5,000 for
substitutes

$4,000 for
teacher stipends
in the event
activities take
place after schoo

None

Title |, Title 11,
Title 1l, EIA,
other

None
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of Education/Student Information System to suppwdfessiona
development in establishing data bases and othaderst
information systems. The District's Technology rPleeflects
school and district needs assessment and providetaged sectior
on the professional development needs of persomegrating
technology into the classroom.

Support Services,
Director of
Curriculum, District’s
1 Technology
Committee, ICOE
Learning
Technologies
Department, SDCOE
S.1.S. Department,
Data Director
Consultants

How students and teachers will have increased a¢ogechnology; and
how ongoing sustained professional developmertefachers,
administrators, and school library media persomikébe provided in the
effective use of technology. (Note: A minimum oP2%f the Title I, Part
D Enhancing Education through Technology fundingiie spent on
professional development.):

a) The district will continue training staff to dyze student
data to inform instructional practices and to depedtandards
based assessments aimed at improving student aoiéen.

b) Teacher training in digital competencies willdailable
during and common planning sessions as well as sdfteol.
Teachers also have access at work and at homtotats
purchased to support their learning needs in tdolgyo

c) Students and teachers will increase their adcess
technology and to ongoing sustained professionatldpment
for effective use of technology.

d) The District will continue to upgrade staff coatgrs and
purchase additional computers for student use gaah

District and Site
Administrators
Technology Director,
Data Director,
District Data Director
trainer, ICOE
Technology Support
Staff, Library
technicians, Calexica
Public Library,
Coaches
Teachers
Students

a) No expenses

b) No expenses

c) Expenses ar
included in the
CUSD Tech
Plan

d) Expenses ar
included in and

a) No expenses

b) No expenses

h C) Expenses are
included in the
CUSD Tech Plan

~d) Expenses are
included in
CUSD Tech Plan

a) No expenses

b) No expenses

¢) Expenses are
included in the
CUSD Tech Plan

d) Expenses are
included in the
CUSD Tech Plan
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CUSD Tech
Plan and site
plans

8. How the LEA, teachers, paraprofessionals, prinsipather relevant schog
personnel, and parents have collaborated in thnjslg of professional
development activities and in the preparation efitRA Plan:

School personnel and parents have participatecbiiegsional development None None None None
activities and in the preparation of this LEA plgpdate by providing input on
the district and site plans from which the elemerfitdhis LEA Plan was drawn
(including the District Tech Plan, the Title Il Adndum and EL Action Plan,
the District Master Plan for English Learners, kfigrant Service Agreement,
and the Title 1l Equitable Distribution Plan).
Please provide a description of: Perso_ns I_nvolved/ Relat_e ¢ Estimated Cost Funding Source
Timeline Expenditures
9.How the LEA will provide training to enable teach to:
o Teach and address the needs of students witheftfézarning
styles, particularly students with disabilitiesjdgnts with special
learning needs (including students who are gifteditalented),
and students with limited English proficiency;
o Improve student behavior in the classroom and ifiegarly and
appropriate interventions to help all studentsrigar
o Involve parents in their child’s education; and
o Understand and use data and assessments to ingiasgeoom
practice and student learning.
a) All teachers including special education teaskel continue . . a) $2,000 | &) SB472, other
. . o . a) Summer a) Registration] per teacher
to be trained according to AB472 guidelines inubke of o :
institutes stipends for
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universal access strategies and state adoptedanten
programs (High Point & REACH) including the appriape
transition of students to the core program.

b) Teachers including special education teaché&kagd
Alternative Program teachers will be trained andcted on
strategies for improving student engagement, ELDSIDAIE.

c) All staff working with special education studemtill receive a
training and/or orientation of the appropriate asomdations,
strategies, and assessment and monitoring of gegre

d) All teachers will receive training at their siten the use of the
Admin student data system for the purpose of manigaheir
students’ progress on achieving grade-level staisdand to
guide instructional decision making.

e) Staff development for teachers and site adméatats will
focus on the implementation of content standardissaiil sets,
EDI, student engagement strategies, the use aftiefée
questioning techniques, and meeting the instruatiand
academic needs of all students including speciat&tibn,
GATE, & English Learners.

f) Staff development and grade level meetings f@ius on using
student achievement/performance data to assessdunali
student needs, and determine intervention prograhgs,
curriculum and instruction to essential content
standards/CHSEE objectives with the over-archirg) gb
improving student achievement for all students.

g) Staff development will be provided to site adistirators,
instructional support coordinators, and coachesoaching,
classroom observations and scripting, and modelittythe
goal of improving teacher effectiveness to impretrelent
achievement.

b)

f)

Coaching
ongoing

Aug.-Oct.
annually; Sp.
Ed. Director
Ongoing;
District Office
Staff; techs.

Ongoing

Ongoing
annually

g) Ongoing

teachers in
attendance.

b) Teacher
release
time and
consultant
expenses

c) None

d) TBD

e) District
staff
developme
nt days
including
some
release
time.

g) All will be
during
school tine.

by TBD

C) None

d TBD

e) TBD

fy TBD

g) None

b) Title I, 11, 1l

d) TBD

e) TBD

f)y TBD
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h) Each school site staff will receive an oriematon the services
that can be accessed for students and their fannéiated to
student well-being such as services from the dis&amily
Resource Center, district sponsored parentingetaassd
student behavior modification programs (i.e. Sriastipline,
Anger Management, and Changing Destructive Adoldsce
Behavior).

i) Parent training will be provided training on gapting literacy
and math in the home, improving student’s behaarat self-
esteem, and an emphasis on assisting parentsombeg
active participants in their child’s education auhievement.

h) 3-4 sessions per|
school site
annually

i) Snnually, TBD

h) All will be
during
school tine.

i) Cost of
trainers

h) None

i) TBD

i) Title I, I,
EIA, SLIBG,
Nell Soto,
other

10.How the LEA will use funds under this subpart toetine
requirements of Section 1119:

CUSD has submitted a plan to CDE to demonstratethew
district will act to achieve the goals of 100% NCEt&mpliant

teachers and the equitable distribution of expegestaff.
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Below are some of the implementation steps.

a) Calexico Unified School District has a partnershith
Imperial County Office of Education to provide BCDAand
CLAD training to meet the needs of English learrievgards
teacher certification and/or credential. The distwill
provide support to teachers who are not qualifiedi @re
pursuing the of their CLAD/BCLAD by providing a egse
time, substitute costs, reimbursable expensestkttatthe
training, and/or testing fees leading toward cedifon.

b) The district will provide stipends for BTSA Support
providers and allow release time and substitutetefachers
and/or providers to attend training and mentorictiydies.
The BTSA/Induction services will be contracted wtitle
Imperial County of Office of Education.

c) Facilitate enrollment and participation in CSETgastion
classes offered by the county office of educatiot ather
entities. Continue to provide substitutes, paykment and
exam fees, substitute costs, travel costs (if pegjoa and
testing is out of the county).

d) Survey non-compliant teachers to determine theulrsegs of

offering individual or small group tutoring to peae for the
CSET. Establish tutoring program, if needed.

e) Hire a part-time consultant to serve as an NCLEbhaand
progress monitor. Consultant will meet with each-n

compliant or out-of-field teacher; evaluate comptia status;

develop or review NCLB compliance plan for progress

advise teacher on available strategies for becocongpliant;

a) Assistant
Superintendent
of Human
Resources and
staff, teachers
needing
credentials/
ongoing

b), Director of
Human
Resources,
teachers needing

c) Assistant
Superintendent
Human
Resources, Site
Administrators -
ongoing

d) Human
Resources,
August 2008

e) Human
Resources,
by August 2008

a)Registration
and
materials
cost per
participant

b) Training
fees and
materials
and testing
fees

c) TBD

d) Tutor,
materials

e) Consultant
fees

a) Up to $2,000
per participant
(participants
pay and then ar
reimbursed)

b) $1000 per
participant
annually

c) TBD

d) TBD,
estimate $1500

e) TBD,
estimate
$15,000

1)

D

a)Title 11, part
A, Title IlI,
EIA

b) Title 11,
PAR, other

c) Title I, 11

d) Title I, II

e) Title I, Il
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and assist teacher in accessing coursework assgssme

information and preparation. Consultant will regorHuman

Resources monthly. Principals will be providecdmfation
on status of non-compliant teachers each semester.

f) The District will determine what if any incentives
reimbursements may be provided to currently emmloye
teachers for completing coursework programs thatlrén
NCLB compliance in such hard-to-staff areas as Ehgl|
mathematics, and science. The District, in coasioh with

the Teachers’ Association, will establish terms aodditions

for providing any such incentives and/or reimbursets.

g) The District will continue to work with the locahiversity
and others to establish coursework pathways faeatly
employed teachers to follow to become NCLB complian
hard-to-staff areas of English, mathematics, arehse.

h) The District will support new teachers with mentarsl
other support personnel.

f) Superintendent,
Assistant
Superintendent of
Human Resources,
Association
Representatives,
other

December 2008

g) Superintendent,
Assistant
Superintendent of
Human Resources

h) Asst. Supt.
Student Support
Services

f)y TBD

h) Mentor
teacher
stipends

fy TBD

None

h) $12,000
(estimate)

f) Title 1,11
other

h) Mentor
teacher grant,
other
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Performance Goal 4: All students will be educated in learning environmis that are safe,
drug-free, andnducive to learning.

Environments Conducive to Learning (Strengths and Meds):

Please provide a list of the LEA’s strengths aneldseregarding how students are supported
physically, socially, emotionally, intellectuallsgnd psychologically in environments that are
conducive to learning, along with the LEA’s strémgand needs regarding student barriers to
learning (e.g., attendance, mobility, and behavior)

STRENGTHS NEEDS
e School Environment * Closed campus at Calexico High School
» Health Education * The Safe and Drug-Free Committee needs tp
e School Meals and Nutrition continue to meet to analyze the data from 2(06
» Physical Education for 11" grades to determine whether to
e Health Services continue with the Too Good for Drugs and

« Counseling, Psychological, and Mental Health ~ Violence Curriculum. _ _
Services Purchase research-based curricular materials

«  Staff Wellness for:
» Parent/Community Partnerships

» Technology

» School/classroom code of conduct

o Vincent Memorial: Too Good for
Drugs and Violence
o 7"and & Grade Too Good for Drugs

« Continue to make sure appropriate space is
provided to conduct the research-based
curriculums presentations

» School staff and parents to be trained on Aspet
Development Criteria from Getting Results

» Provide opportunities for parent involvement
exercise and nutrition training

» Continue Kinder, Sixth, and Ninth Grade 4-
hour parent training for all parents

» Continue Smart Discipline and The Parent
Project

» Continue GEAR UP collaboration

» Continue College Going Initiative &
Partnership with other counselors valley wid

» Continue to use AB 1802 middle & high school
funds to supplement existing needs of students
through counselor intervention

» Continue to use AB 1802 funds to increase
counselor knowledge through professional
training

» Continue with Smoke-free Family
Presentations for students grades 4 through|8

» Continue collaboration with agencies at
Calexico Prevention/Intervention Coalition

* More students involved in mentoring programs
such as the one at Neighborhood House

n

W%
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Environments Conducive to Learning (Activities):
Please list the activities or programs supportedlbMCLB or state funded programs that the
LEA will implement to support students physicakpcially, emotionally, intellectually, and

psychologically in environments that are condudoséearning. Include programs and strategies
designed to address students’ barriers to leafieinng attendance and behavior). Include a copy

of the LEA’s code of conduct or policy regardingdgnt behavior expectations.

ACTIVITIES

Learning Support:
School Environment
» Safe playgrounds and equipment, closed campuddsatt of 12 schools, well maintained
landscape to eliminate unsafe areas i.e., lardgedsusrees, shrubs which creates unsafe place
hiding illegal or dangerous activity
» Fences, lights, safety glass windows, securityrakystems
 Mandated school uniforms at 11 out of 12 schoalsssicode
» Law enforcement officers on campus e.g. policecefs, probation officer
e Up to date computer labs and computers in evessmam for students and teachers
» Comfortable, attractive libraries with up to dateks and materials
e Career fairs and other events at school
» ASES Program for afterschool tutoring at 9 out »fkites
e School Clubs (e.g., Friday Night Live, Club LiveidK Live, Campus Live)
» Periodic canine searches at Aurora, Calexico Higto8l, De Anza Junior High, Willie Moreno
and Enrigue Camarena
e Periodic juvenile hall tours
»  Graffiti removal within 24 hours at school sites
* Fully functional and implemented Student Study Teamd SARB process
* Well-maintained classrooms and equipment
e Caring, respectful and supportive teachers andodgiersonnel
Health Education
» One semester health education class for studeAsrata High Students
School Meals and Nutrition
» Well equipped, school cafeterias providing dailyateéncluding breakfast, lunch and snacks
» Well-balanced lunches and breakfasts and snacks
Physical Education:
» After school recreation and enrichment activities
» Weekly appropriate exercise and organized athégiicts
Health Services:
» Coordinated services and case management of fah@le students’ needs through Family
Resource Centers;
* Immunizations, dental, physical, eye exams, scngglny contracted school nurses;
Counseling, Psychological, and Mental Health Sesiic
e Counselors
» Psychologists, drug/alcohol counselors
* Anger Management Classes through Family Resournge€Ce
Staff Wellness:
e Staff development
» Coaching

» Motivational speakers
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Parent/Community Partnerships:
* Inclusion of parents in school planning processes
* Regular parent conferences
» Parents and community members, businesses on Ssite@ ouncil, Booster Clubs and other
advisory committees
» Open House Night for parents
* Gang Violence Suppression Project Community Forum
» Parent training for all kindergarten, sixth, andthigrade students
» Parent training open to all parents in Smart Digeipand The Parent Project
School/Classroom Code of Conduct:
» Provide a statement of LEA’s code of conduct poiittgnded to support creating a disciplined
environment conductive to learning
» Code of conduct posted in every classroom
» Positive alternatives to suspension/expulsion tialg opportunities to attend Saturday School
Access to education technology:
» Clean, well-lighted and up to date facilities irodaepair capable of accommodating technolo
Computer labs

i{y
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Needs and Strengths Assessment (4115(a)(1)(A)):

Based on data regarding the incidence of violenceatécohol, tobacco, and other drug use in the
schools and communities to be served, and othéitafiiee data or information, provide a list of
the LEA’s strengths and needs related to prevemiskgoehaviors.

STRENGTHS NEEDS
e Calexico Safe and Drug-Free Committegl « Closed campus at Calexico High School
» ASES * The Safe and Drug-Free Committee needs tp
e Campus security continue to meet to analyze the data from 206
* Red Ribbon Week activities & 2008 for 11" grades to determine if
 Leadership camp curriculum change is needed
«  Multi-disciplinary Student Study Teams | © Appropriate placement of curriculum at juniof
« Family Resource Center high and high school
e Dress Code/Uniforms * Appropriate space to provide instruction to

. Calexico Prevention/Intervention Coalitign ~ Students on research-based curriculum
«  Kinder, Sixth, and Ninth Grade 4 hour e Continue Kinder, Sixth, and Ninth Grade 4-

parent training for all parents hour.parent trainin_g f_or_all parents
- Smart Discipline and The Parent Project| * Continue Smart Discipline and The Parent
Project

» Continue GEAR UP
* More students involved in mentoring programs
such as the one at Neighborhood House
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Performance Goal 4: All students will be educated in learning environmis that are safe,

drug-free, andnducive to learning.

Safe and Drug Free Schools and Communities (SDFS@nd Tobacco Use Prevention

Education (TUPE)

Prevention Program Performance Indicators (4115(a))(B)):

The LEA is required to establish a biennial goaldt of the performance indicators listed
below. List specific performance indicators foclkegrade level served, and for each listed

measure, as well as the date of, and results filmerhaseline administration of the Healthy Kids

Survey:
Most Recent Biennial
Alcohol, Tobacco, Other Drug Use, and Violence Prention Survey date: Goal
Performance Measures | (Performance
From the California Healthy Kids Survey Baseline Data Indicator)
The percentage of students that have ever usectttigmwill 5th 4% | 5th 3%
decrease hiennially by: 7th 16% | 7th 3%
The percentage of students have used cigarettésnhe past 30 | 7th 6% | 7th -2%
days will decrease biennially by: 9th 14% | 9th -3%
11th 20%| 11th -10%
NT(2004) 42% | NT -10%
The percentage of students that have used mariidirdgecrease | 5th 0% | 5th -1%
biennially by: 7th 6% | 7th 3%
The percentage of students that have used alcatiohwhe past | 7th 13% | 7th -3%
30 days will decrease biennially by: 9th 30% | 9th 5%
11th 40% | 11th -4%
NT(2004) 57% | NT -4%
The percentage of students that have used marijuinia the past| 7th 4% | 7th -1%
30 days will decrease biennially by: 9th 10% | 9th 2%
11th 7% | 11th -1%
NT(2004) 14% | NT -1%
The percentage of students that feel very safehatad will 5th 52% | 5th +4%
increase biennially by: 7th 22% | 7th +4%
9th 19% | 9th +8%
11th 16% | 11th +8%
NT(2004) 14% | NT +8%
The percentage of students that have been afrdidiog
beaten up during the past 12 months decreasebiennially Sh % sth _ %
by gth % 9th %
11th _ % 11th _ %
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Truancy Performance Indicator

The percentage of students who have been truant wil 63% -55%
decrease annually by _55%om the current LEA rate
shown here.
Note: Calculate the percentage in the LEA by tatiyihe number of students who have been
classified as truant during the school year percation Code Section 48260.5, and dividir|
that total by the CBEDS enroliment for the sameosth
year.
Most recent date: Biennial
Protective Factors 1 Goal
Perf_ormance Measures Baseline Data (F]ﬁgﬁ:g]sgce
from the California Healthy Kids Survey
The percentage of students that report high lesfetaring | 5th  51% 5th  +2%
relationships with a teacher or other adult atrteehool 7th 1% 7th +2%
will increase biennially by: 9th 35% | 9th %
11th 26% 11th  +2%
NT(2004) - | NT +2%
The percentage of students that report high lexehsgh 5th 54% | 5th +2%
expectations from a teacher or other adult at $@hool 7th 43% | 7th +2%
will increase biennially by: 9th 41% | 9th  +2%
11th 34% 11th +2%
NT(2004) - NT +2%
The percentage of students that report high lesfels 5th 9% | 5th +3%
opportunities for meaningful participation at theshool 7th 17% | 7th +3%
will increase biennially by: 9th 20% | 9th  +3%
NA=Baseline will be established with 2003/2003 CHKS | 11th ~ 13% | 1lth  +3%
results not yet available. NT(2004) -- NT ~ +3%
The percentage of students that report high lesfedghool | 5th 38% 5th +2%
connectedness at their school will increase bidiyrtig: 7th 30% | 7th +2%
9th 34% 9th +2%
11th 24% 11th +2%
NT(2004) -- | NT +2%
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Other Performance Measures

List below any other performance measures and pedoce indicators the LEA has adopted
specific to its prevention programs (drug, violerceancy, school safety, etc.). Specify the
performance measure, the performance indicator, gadlbaseline data for that indicator.

LEA Specified Performance Measures

Not Applicable

(Process to Collect Data)

Performance
Indicator
Goal

Baseline
Data
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Science Based Programs (4115 (a)(1)(C)):

The LEA must designate and list the science-basagr@ms (programs proven by science to effectipedyvent tobacco use, alcohol
use, other drug use, and violence) selected fropeAgixC. From Appendix C, list the scientifically baggdgrams the LEA will
adopt and implement to serve 50 percent or motkeo$tudents in the target grade levels. Indibatew your program selections,

and provide all other requested information.

Program Target Target Staff
Science-Based Program Name ATODV Grade Population Pulgchase Training Start
. ate Date
Focus Levels Size Date
Life Skills ATODV 7-9 2232 5/3/03 9/2003 10/2003
Too Good for Drugs & Violence ATODV 10-12 990 10/03 1/04 2/04
present
Too Good for Drugs ATODV K-6 4666 10/04 6/1/05- 2/05
present
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Research-based Activities (4115 (a)(1)(C)):
Based on the research cited in Appendix D, cheelbtx for each activity the LEA will implement aarpof the comprehensive
prevention program and provide all other requestimation.

Check Activities Program ATODV Focus Target Grade Levels

X After School Programs » ASES(After School Education &| K-9
Safety Program

o Tutoring & recreational
enrichment opportunities

Conflict Mediation/Resolution

X Early Intervention and Counseling * Student Study Teams K-12
« Counseling 7-12
« Family Resource Center K-12
X Environmental Strategies » Calexico’s parks are alcohol-fre¢ K-12
« Calexico celebrations at parks afek-12

alcohol-free
« Periodic Border Age Check K-12

-

Points to prevent underage yout
from crossing to Mexicali
e Zero Tolerance K-12

» Drug-free school zone K-12

» Peer Court 7-12

« Juvenile hall tours at Enrique iiz
Camarena

« Curfew Ordinance K-12

K-12

» Graffiti Removal Ordinance

X Family and Community Collaboration e Calexico Gang & Violence K-12
Prevention/Intervention Coalition
» Kinder, sixth, and ninth grade

parent training K-12
» Smart Discipline and The Paren
Project K-12
» Parent Conferences
» Back to School Nights K-12
K-12
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Media Literacy and Advocacy

Mentoring Neighborhood House 7-12
Peer Helping and Peer Leaders
Positive Alternatives Red Ribbon Activities K-12
Yellow Ribbon Activities K-12
Great American Smoke Out K-9
PAL K-12
Friday Night Live at De Anza K-12
K-12
School Palicies K-12

Service Learning/Community Service

Student Assistance Programs

Tobacco-Use Cessation

Youth Development/ Caring
Schools/Caring Classrooms

Other Activities
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Promising or Favorable Programs (4115 (a)(3)):

The LEA may — but is not required to — designate lest the promising or favorable programs (progsaminose effectiveness is not
as strongly established though scientific evidesedcted from Appendix E. From Appendix E, Iist promising or favorable
programs the LEA will adopt and implement to ses@epercent or more of the students in the targedegtevels. Indicate below
your program selections, and provide all other estgd information.

Promising Program name Program Target Target Purchase Staff Start
ATODV Grade Population Date Training Date
Focus Levels Size Date

NOT APPLICABLE

Waiver to Adopt Promising or Favorable Programs notlisted in Appendix E:

Check the box below if the LEA will submit an amgaliion for waiver in order to include other promgsior favorable programs not
found in Appendix E. Programs not listed in Appierte will be considered on a case-by-case basie IJEA must demonstrate that
the program for which a waiver is requested istiegitely innovative or demonstrates substantialiifood of success. The CDE will
provide under separate cover additional informagind the forms for submitting a waiver request.
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Analysis of Data for Selection of Programs and Actities (4115 (a)(1)(D)):
For each selected Appendix C programs or Appendactivities, provide a brief narrative rationalesbed on the LEA’s analysis of
CSS, CHKS, and CSSA data related to why the LEAcsetl these programs and activities for implememtat

The Safe and Drug-Free Committee, composed of aslmators, counselors, teachers, middle schooldioator, and parents
representing each school site met monthly for taard at each meeting to review research-basectalums from Appendix C.
Using Principles of Effectiveness and the ChecltisEvaluating Research-Based Practices f@etting ResultgPart 1) criteria, the
Calexico Safe and Drug-Free Committee determinatittie Life Skills research-based curriculum froppandix C: Too good for
Drugs & Violence would meet the needs of CalexieghH5chool Students and Too Good for Drugs woulttinae to met the needs
for k-6 grade students. However, after considenatioanother high school curriculum, LifeSkillsetbommittee voted to no longer
use LifeSkills for junior high school students, baiincorporate the"7and &' grade Too Good for Drugs curriculum.

Calexico Prevention/Intervention Coalition, CalexiCity Council, Calexico Police Department, ImpkeGaunty Probation
Department and the Calexico Unified School Distsite and district administrators, counselors, lteeg, parents and have worked
together through the years to implement the rekdaased activities in Appendix D.

Evaluation and Continuous Improvement (4115 (a)(2K)):

Provide a description for how the LEA will conduegular evaluations of the effectiveness of the Is=cohol, tobacco, other drug
use and violence prevention program. Describe thewesults othe evaluation will be used tefine, improve and strengthen the
program.

On-going periodic evaluation by the Safe and Dmag-fCommittee and the Calexico Gang and Violenegd?ttion/Intervention
Coalition will determine the effectiveness of thregram by matching the results from the Califotdealthy Kids Surveys, the
Annual ATODV Report, truancy, suspension, expulsiand discipline referrals, ATODV curriculum presptest results, teacher apd
student, parent and community anecdotal informatiahe performance indicators to determine whetifisrcombination of
activities is making an effective comprehensivegpam. Changes and adjustments to the progranb&ithade as indicated. Schopl
administration will assure fidelity in program ingphentation.
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Use of Results and Public Reporting4115 (a)(2)(B)):

Describe the steps and timeline the LEA will useublicly report progress toward attaining perfonte measures for the SDFSC
and TUPE programs. Describe how the evaluationtsewill be made available to the public includimgw the public will be
provided notice othe evaluation result’s availability.

Annual progress reports will be made to:

Interagency Steering Committee (ISCA countywide group of policy makers which foean streamlining processes and
implementing systemic change

Local Coordinating Committege CC) — A countywide group that focuses on improeat of services, coordination and
development of plans to improve services to stiegrgfamilies throughout Imperial County. LCC sutsnnecommendations
for programmatic and systemic changes to the 13@#r consideration and action.

Safe and Drug-Free Committee

School Site Councils

DELAC

ELAC

Calexico Gang & Violence Prevention/Interventionafion
School Newsletters

Local Newspapers

Annual progress reports will be made to parentsutn first day of school enroliment/orientation lpets.
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Mandatory Safe and Drug Free Schools and Communitge(4114(d)(2)(E)):
Briefly describe how SDFSC funded program servigi#isbe targeted to the LEA’s schools and studevith the greatest need.
(Section 4114 [d][3])

SDFSC funded program services will target schootsstudents with the greatest need based on dié¢ated from the California
Healthy Kids Survey, suspensions, expulsions, plisa referrals and attendance. Priority for plaeatof Family Resource Center
Community Police Officers and probation officerslwe placed in highest needshools. Access to services for highest needs
students will be facilitated through counselors atiter on site personnel. The Interagency Ste€@mgmittee, Local Coordinating
Committee, Safe and Drug-Free Committee and Calelang & Violence Prevention/Intervention Coalitwill pursue
collaborative efforts to bring services and adtgtto meet indicated needs.

Coordination of All Programs (4114 (d)(2)(A)):
Provide a detailed, but brief, explanation of htw LEA will coordinate SDFSC funded alcohol, tobaaather drug and violence
prevention programs with other federal state aodllprevention programs.

SSVP (AB1113)

TUPE grades 4-8 entitlement-based formula grants

Title IV, Part A programs funded by USDE throughio@al grants
Work Investment Act (WIA) funds-U.S. Departmentlabor
Middle School Coordinators-U.S. Department of Ediocea
Student Assistance Programs-Imperial County OfffcEducation
Gang Violence Suppression — Office of Criminal ibgsPlanning
Family Resources Center — Calexico

Interagency Steering Committee (ISC)

Local Coordinating Committee (LCC)
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Parent Involvement (4115 (a)(1)(e)):
Provide a brief, but detailed, description of tlaegmt involvement and describe the parent notibogbrocedures used to meet
requirements under NCLB Title 1V, Part A — SDFS©grmam.

* School Site Councils

« DELAC
+ ELAC
« LCC

e Safe and Drug-Free Committee

*  Curriculum Committees

e HPSG/Other School Improvement Committees

» Kinder, sixth, and ninth grade parent training paogs
» Smart Discipline and The Parent Project Parentirrgi

TUPE Services for Pregnant Minors and Minor ParentH&SC 104460):

Describe the TUPE services and referral procedorggregnant minors and minor parents enrollecheétEA and how they will be
provided with tobacco-use prevention serviceslubhe students participating in programs such a£#i#ornia School Age Families
Education (Cal-SAFE) program, the Adolescent Farnilg Program (AFLP) administered through the Dépant of Health
Services, and the Cal-Learn program administerethdypepartment of Social Services.

On the Calexico High School Campus, C.U.S.D. presid Pregnant Minor Program with a full-time crei@dded teacher who works with 15-20
students. The director of the Special Educatiogam oversees the Pregnant Minor Program. TheWalp support activities are provided:

» Referral to perinatal and related support services

» Outreach services and assessment of smoking status
» Individualized counseling and advocacy services

*  Weekly classroom presentations by school psychsiogi
» Cessation services, if appropriate

* Incentives to maintain a healthy lifestyle

* Follow-up assessment

* Maintenance and relapse prevention services
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TUPE Funded Positions (Health & Safety Code 104420)(3)):
Provide full time equivalent (FTE) staffing confrgion for all TUPE funded positions. (Health arafe®y Code section104420

[bI3])

Position/Title Full time equivalent

NONE
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Performance Goal 5: All students will graduate from high school.

Planned Improvements: High School Graduation RatesDropouts, and AP

This section of the plan is intended to reflectltk#\'s efforts to reduce the percentage of
students dropping out of school, and thereforaemee the percentage of students who graduate
from high school. Also include a description belofnthe LEA'’s efforts to ensure that all

students have equal access to advanced placenf@nopportunities.

Timeline/ -
Performance - : Students Benchmarks/ | Funding
. Activities/Actions Person(s) i
Indicator Served Evaluation Source
Involved
a) Administrators,
counselors,
students, and
parents in the
spring prior to a) The graduation
entrance into .
rates will
grade 10 and . h
each year after Increase at eac
| of the district's |a) General
b) Counselors, hiah school: .
arents, and 'gh SChoo'. funqs,
P ' . Calexico High Pupil
5.1 a) Students and parents are students during .

) ; a) All . School Retention
(High School informed of the d the student’s C hensi funds:
Graduates) requirements for students freshman year ( omprenensive - funas, 12

. by 1% in 2009. Supple-
graduation or upon ;
L Aurora High mental
transferring into .
. School Counseling
a school in the - .
district. The (w)
lan is.reviewec site rateoy 5%
P by 2009.
annually.
¢) At mandatory
parent trainings
d) At counselor
meetings grade
7-12.
b) The graduation
b) Counselors, rates will
. b) General
parents, and increase at each funds:
students during| of the district’s PUDil ’
the students’ high school: Re?ention
freshman year Calexico High funds (16"
b) Students complete a fourj b) All or upon School rade
year academic plan students transferring into| (Comprehensive gounselin l
a school in the by 1% in 2009. 712 9
district. The Aurora High Supple-
plan is reviewed School meelrt)al
annually. (Continuation) Counselin
site rateby 5% 9
by 2009.
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¢) The graduation
rates will

¢) Counselors are assigned fo . c¢) General
) increase at each .
all students and meet with o funds;
of the district’s .
each student at lease ongec) All c¢) Counselors, : ; Pupil
. ] high school: .
each year to review the students; parents and . : Retention
i : Calexico High
student’s academic students students— School funds (18
progress. Counselors targeted by] annuallyand as| T~ . grade
- X . (Comprehensive .
assigned to meet with At- 7-12 required by . Counseling
. . by 1% in 2009. .
risk students and parents counseling Supplemental Aurora Hiah ; 7-12
as per Supplemental programs Grant Wolq_ Supple-
Counseling Grant —:Continuation) mental
Requirements. site rateby 5% Counseling
by 2009.
d) Administrators,
counselors,
parents at
Calexico High | d) The graduation
School rates will d) General
(comprehensive) increase at eachl funds,
3 progress repo|  of the district’s Pupil
and grades each high school: Retention
d) Notices are sent to parenfs semester and ag Calexico High Block
regarding their students’ | d) All needed; School Grant (16
progress; conferences ar¢  students Aurora High (Comprehensivel Grade
scheduled as needed. school by 1% in 2009. Counselin
(continuation). Aurora High g); other
Deficiency School funds as
notices and (Continuation) needed.
other site rateby 5%
notifications are] by 2009.
sent to students
as needed.
e) General
funds;
. Pupil
e) The graduanon Retention
rates will h
: (10" grade
increase at each counselin
of the district’'s funds: 9
e) Work high school: '
e) Career assessments and . : . other
- Experience Calexico High .
surveys are administered| e) Selected categorical
. Counselor, School
and the results interpretedd  students h d hensi funds
for students teachers, an (Comp_re ensive (example:
) students by 1% in 2009. ; )
] Migrant)
Aurora High as
School o
- . indicated
(Continuation) | .
site rateby 5%
by 2009. programs
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f) Counselors,

f) The passing rate

for CAHSEE

Department will be at 50%
f) All students Chairs in for 10" graders
who have English and and 75% for 11
f) Students who have not failed the Math, teachers,| graders after the f) General
passed the CAHSEE can CAHSEE parents and March funds
attend after school or those students; administration Title I’
tutoring or the Saturday identified weekdays from of the test; C AHéEE
Parent and Student as At-Risk 3:00 to 5:00 100% for funds as is
Tutoring component, for not p.m., and twelfth graders ermitted
CAHSEE Prep Classes. passing Saturdays from| and students P '
CAHSEE 8:00 to 11:00 who have not
a.m.; daily passed
classes as per CAHSEE prior
schedules. to end of 12
grade.
a) The annual one|
year drop-out
rate at Calexico
a) Parents, High School
: . students, and will decrease to
- g 'ltzfrgs'sd;\?éa;\t);ilgtt?lfg thlea)ir'lat\grested coaches— 1% a) General
(Dropouts) freshmen., junior varsity,| students, annually by b) The annual funds
. season for eachl one-year drop-
and varsity level.
sport. out rate at
Aurora High
School will
decrease to 1%
a) The annual
one-year drop-
out rate at
Calexico High
b) School Clubs and School will
orgamza_tlons, mcludmg b) Al b) Staff and decrease from | b) General
community service clubs | ™ 1% by funds,
interested students—
and Future Farmers of a) The annual ASB
. - students. annually.
America provide one-year drop- funds
opportunities out rate at
Aurora High
School will
decrease from
1%
c) ASB Advisor, C) -Lger gp(? u_%lu?ne c) General
c) Student Government/ c) All administration, y p-ou
: : rate at Calexico funds,
Student Council and interested teachers, .
leadership class students students— High School ASB
' ' will decrease funds
annually.
from 1%.
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d) Parents, d) By the end of
students, their Sophomore
d) The CAHSEE Math and d) Available teachers and year, 50% of
English Tutoring Program administrators students will
. . to all X
will work with students students will have have passed the d) Title |
and parents to inform who have meetings and CAHSEE and EIA '
them about the CAHSEE not passed hold sessions inf  75% of the funds
and to teach them skills P September — Juniors will
the
they need to pass the CAHSEE November and have passed the
exam. ’ again January 4 CAHSEE; 100%
March before of seniors will
the next test pass CAHSEE
administration.
e) The number of
e) Parents students passing
' the CAHSEE
students, will increase b
e) The Summer Academies| e) Available teachers and y e) Summer
. ) ) o o 10% each year
will help students in to identified administrators school
: . : and 85% of i
developing their studentst will have funds;
- . o . academy
mathematics skills and the junior meetings and . Math
. students will
prepare them for the high school hold the demonstrate Academy
CAHSEE. level. Academy funds
. . successful pass
sessions during A
rates in higher
the summer.
level math
courses
f) The number of
students
completing
f) Recovery programs such .
as PASS, CYBER High | f) Students f) Students, grad_ua'uon
: teachers, requirements f) General
and others will target who have o ) L
. . administrators; will increase by funds,
students at risk of not failed a core .
; courses offered| 1% for the Title 1,
graduating and support class or .
. - throughout the comprehensive EIA
them in completing CAHSEE -
raduation requirements school year high school and
9 by %5 for the
continuation
school in 2009.
a) The number of
a) Students | a) AVID “traditionally

5.3 .

(Advanced _ whose Coordinator, under-

Placement) a) Advancement via parents parents, represented” a) General
Individual Determination have not students, students taking funds
(AVID) Program. attended teachers, AP courses will

higher counselors, increase 5%
education. (ongoing). each year for the

next 5 years.
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b) The number of

b) Counselors are assigned|to “traditionally
. b) General
all students and meet with b) Counselors, under- funds
each student at least oncg¢ b) All students and represented” '

. . funds,
each year to review the students. parents— students taking Title |
student’s academic annually. AP courses will

. funds
progress. increase 5%
each year for the
next 5 years.
¢) The number of
c) Assistant “traditionally
Principal, under-
¢) The district will participatg c) All counselor, represented” c) General
in on-line AP courses. students parents, and students taking funds
students, AP courses will
annually increase 5%

each year for the

next 5 years.
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Additional Mandatory Title | Descriptions

Please include in the space below the followingdpsons mandated by NCLB legislation. If the LEBAs already included any of
the descriptions, they do not need to be providginehere; please indicate the page number oosectithe Plan where this
information is included.

Describe the measure of poverty that will be usedietermine which schools are eligible for Titkeihding in accordance with
Section 1113, “Eligible School Attendance Areas.”

Description of how the LEA is meeting or plans teetthis
requirement:

Identify one of the following options as the lowcome measure
to identify schools eligible for Title | funding:

Number of children in families receiving assistancéer
the CalWorks program;

Number of children eligible for Free/Reduced Price
Lunch program

Number of children ages 5-17 in poverty countedhiay
most recent census data;

Number of children eligible to receive medical atsice
under the Medicaid program;

Or a composite of the above.

Calexico Unified has a student population of 9,2&Ments with
twelve schools of which seven are elementary Keglgs, three are
junior highs grades 7-9, one is a high school ggdde12, and one
continuation school grades 9-12. Although theeetlree private
schools within Calexico, only two of the privatédeols have chosen
to participate. Our students are highly impact&ti second-languag
acquisition needs, low socio-economics and siganfidMigrant
mobility.

As reported on CalWORKS, Free and Reduced LunahSpecial
Education Reports, seventy-twp percent (72%) anipients of Free
and Reduced Lunches; fourteen percent (14%) aM/ORKS
students; nine percent (6.9%) were identified ascb Education
participants.

(1)

Describe how the low-income measure described alsavsed to
rank and select schools to receive Title | funds

All schools with a 75% or above poverty level are
funded

All other schools are funded by poverty ranking digrict
wide or by grade span.

All schools are funded with an equal per-pupil antdpoverty
ranking district-wide).
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Additional Mandatory Title | Descriptions
(continued)

Please provide a general description of the natiitiee programs to be conducted by the LEA’s schaader Sections 1114,
“Schoolwide Programs,” and/or Section 1115, “TaedgeAssistance Schools.” Direct-funded charterssamgle school districts, if
conducting a schoolwide program authorized undeti®@e1114, may attach a copy of the Schoolwida BlaSingle Plan for
Student Achievement in lieu of this descriptionl #®h of the required components must be addre¢gedmore information on
Schoolwide, please go tdtp://www.cde.ca.gov/sp/sw/ifgr Targeted Assistance gohitip://www.cde.ca.gov/sp/sw/rt/tasinfo.gsp

Description of how the LEA is meeting or plans teetthis
requirement:

For schoolwide programs (SWP), describe how the kERhelp
schools to bring together all resources to upgthdentire
educational program at the school and include tas&is in
activities such as:

» A comprehensive needs assessment of the entirelsoho
relation to state standards. Schoolwide reforntesgras that
provide opportunities for all children to meet statandards.

« Effective methods and instructional strategies thase
scientifically-based research.

« Strategies that give primary consideration to edéeh
learning time, extended school year, before aret atthool
and summer programs.

* Proven strategies that address the needs of lestigrunder
served students, low achieving students, and tabssk of
not meeting state standards.

* Instruction by highly qualified teachers and stg#te to
attract and keep such teachers.

The District supports schools in completing compredive needs
assessments by requiring that they complete détailalysis of
student performance data (STAR, CELDT, CAHSEE dataually
for their Single Plans for Student Achievementh&is also
complete the APS survey. Elementary schools assadsig as per
the Reading First model. Secondary schools ugeriom referenced
assessments from the board approved core andentes English
language arts programs. Elementary and secondaopls use
ADEPT and other assessments to measure progrésgtéh
language learners. Schools now have in place Inesuth
assessments in most content areas to help maregtpobgress and
inform instruction throughout the school year. Thstrict supports
sites in their data analysis through the officéhef Assistant
Superintendent of Student Support Services.

The District seeks out, finds and brings back tesseffective

methods and instructional strategies based ont#aatly based
research. Under the direction of the Assistaniefuofendent for
Student Support Services, training will continudplicit Direct
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* High quality and ongoing professional development f
teachers, principals, paraprofessionals, and ifGpjate,
pupil services personnel, parents and other staff.

« Strategies to increase parental involvement.

* Assistance to preschool children in transitionirggf early
childhood programs to elementary school programs.

» Timely and effective additional assistance to shisie&vho
experience difficulty mastering state standards.

Instruction, English learner strategies, the inguowethod, RTI and
other research-based methods to support studeietvaaent.

Six elementary schools and two junior high schbalge ASES
funding to support extended day activities. Alésidevote
resources to after school tutoring, weekend andhemacademies
in key academic areas of English language arts, &hdD
mathematics. The District supports summer schaxgrams for
students at risk of failing insofar as funding pesm

The District is committed to providing all studemtgh instruction
by highly qualified teachers and has developedcéinraplan to
assure that teachers will become NCLB compliasat iimely
manner.

Staff development continues to be a district ptyoriTraining in
using state-approved standards-based materialgpobthrough
SB472 has been ongoing and will continue as furdsip. All site
administrators are required to attend AB 470 (ABTH)e District is
continuing EDI training and training in strategfes effectively
teaching English learners. All sites except Au@aatinuation
High School have literacy and/or EL coaches to sthe
implementation of training in the classroom. Maitgs have
Coordinators of Academics and Instruction to furtheoport the
academic and professional development programteat s

The District and all sites have parent involvenyasiicies that
provide guidance in implementing parent involvemamigrams.
Parent involvement activities are required in &# plans. The

Superintendent has required that parents be tramnselected topics

at school sites. The District continues its maodaparent trainings
at kindergarten, 6and ' grade levels.

All elementary school site plans require a traosifplan for student

D

12}

entering Kindergarten from pre-school. In addifitnmee
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articulation meetings are scheduled annually fergmhool and
kindergarten staff.

Through the use of Data Director and other deviselsools have
access to information on student performance. Eaehas
strategies to target assistance to students inineetimely manner.
The RTI structures developed during the 2007-08aicyear
facilitate immediate support in English-languages.arintervention
classes in reading language arts and CAHSEE prepasae
available as needed. Students are placed in le#tlBdclasses as
per assessed needs. At the junior high school,leveshy students
are supported in core English-language arts antlenstics with a
second period of support instruction. Aftersch&aturday school
and summer academies target student needs. Tgiterém ongoing
activity at all school sites.

For targeted assistance programs (TAS), describetine LEA will
help schools to identify participating students tradgisk of failing
to meet state standards and help those studemtsdbthe State’s
challenging academic standards. The descriptionldhonclude
activities such as:

» Effective methods and instructional strategies tase
scientifically-based research.

» Strategies that give primary consideration to ecéeh
learning time, extended school year, before aret atthool
and summer programs.

» Strategies that minimize removing children from tegular
classroom during regular school hours for instarcti

» Instruction by highly qualified teachers.

» Professional development opportunities for teachers
principals, and paraprofessionals, including if rayppiate,
pupil services personnel, parents, and other staff.

» Strategies to increase parental involvement.

Please see above descriptors. Students are novednrom the
regular classroom during regular school hoursrstruction unless
specified in an IEP or intervention plan.
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Additional Mandatory Title | Descriptions
(continued)

Please describe how teachers, in consultationpaiténts, administrators, and pupil services pemdnriargeted assistance schools
under Section 1115, “Targeted Assistance Schoaidl,identify the eligible children most in need sérvices under this paRlease
note that multiple, educationally related criteriamust be used to identify students eligible for serees Where applicable,
provide a description of appropriate, educatioealises outside such schools for children livindocal institutions for neglected or
delinquent children in community day school progsaand homeless children.

Description of how the LEA is meeting or plans teetthis
requirement:

Describe who is involved and the criteria usedientify which
students in a targeted assistance school will vecrvices. The
criteria should:

* ldentify children who are failing or most at riskfailing to
meet the state academic content standards.

* Use multiple measures that include objective datsuch as
state assessments, and subjective criteria sueacser
judgment, parent interviews and classroom grades.

* Include solely teacher judgment, parent interviewd
developmentally appropriate measures, if the distri
operates a preschool through grade 2 program vitit [T
funds.

Elementary Criteria (Two or More)

K-1
[€) Teacher judgment
(b) Student has been in Even Start or Head Stagram
(c) Below “C” in reading/language arts and/or neatiatics
(d) Student has been deemed eligible for 50%aryeraf school day in special
education setting
2-6 (Non-special education students)

@)
(b)

Student scores at intensive level on Readirgj fliency assessment
(English or Spanish)
Writing assessment: student scores 2 or belva performance rubric of 1-4

©

Academic grades in reading/language arts amdhematics are below a “C”

Criteria for identification of students were updahtiiring the past
two years to reflect current assessments and ne&xddf. members
involved included Assistant Superintendents of Etinoal Services
and Student Support Services, Directors of Cumiituand Projects
Elementary and Secondary Support Coordinators, (Reso
Teachers and Principals. Criteria will be revieyaia in 2008-09.
Student eligibility is reviewed annually. Prograervices are
planned by the sites in conjunction with SSC. EL#l other
groups and individuals. Parents are notified alyoéstudent
eligibility for Title | services.

Secondary Criteria (Two or More)

Grades 7-9

(a)

Non-reader in English or Spanish

(b) Writing assessment — 2 or below on a perforraanbric of 1-4

(c) Academic grades in language arts and/or matelow a 2.0 or “C” on a 0-4
rubric equivalent to letter grades (A=4, B=3, CB2]1, F=0)

(d) Basic or below in California Standards Test&o§lish language arts and/or math

English learner scoring at"3percentile or below on the APRENDA

(e)
Grades 10-12
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(d) Student scores at proficiency levels of Basibelow on reading/language arts
and or mathematics California Standards Test3 €}S
(e) Student is enrolled in an intervention reafl@arguage arts program in lieu of
the
grade level core program
2-6 (Special Education Students)

@)

Student has been deemed eligible for 50% oe mbschool day in special
education setting

(b) Teacher judgment

(c) Students whose IEP’s indicate that they atake the CAPA or CMA as the
annual STAR assessment

(d) Student scores at proficiency levels of Basibelow on reading/language arts

and/or mathematics California Standards Test3 (&} Svith or without
accommodations
Writing assessment: student scores 2 or befow performance rubric of 1-4.

(€)

Non-reader in English or Spanish

(a)

(b) Writing assessment — 2 or below on a perforraanbric of 1-4
(c) Academic grades in language arts and/or ma&elow a 2.0 or “C” on a 0-4
rubric equivalent to letter grades (A=4, B=3, CB21, F=0)
(d) Basic or below in California Stands Tests of English language arts and/or math
(e) English learner scoring at®3percentile or below on the APRENDA
() Behind 20 units or more in academic units tavgraduation
(9) Has not passed both portions of thef@alia High School Exit Exam (CAHSEE)

Special Education
RSP students are included in the 7-12 Criteria @bov

SDC Students
(a) Teacher judgment

(b) Non-reader in English or Spanish

(b) Writing assessment — 2 or below on a perforraanbric of 1-4

(c) Basic or below in California Standards Test&nfjlish language arts and/or math
with or without accommodations and/or modificaion

(d) Students whose |EP’s indicate that they atake the CAPA or CMA as the
annual STAR assessment

(e) English learner scoring at®3percentile or below on the APRENDA

U] Behind 20 units or more in academic units tadvgraduation

(9) Has not passed both portions of thef@alia High School Exit Exam (CAHSEE)

Student has been deemed eligible for 50% oerttar school day in a specialized
educational setting.

The description should include services to hometbgdren, such
as the appointment of a district liaison, immedeteoliment,
transportation, and remaining in school of origin.

The Family Resource Center Coordinator is the Bisttomeless
Liaison. Homeless children are enrolled immedyaaeid
transportation needs are reviewed. Academic naexaddressed
through local school programs. Students are edeir the Calexicq
Neighborhood House where social and emotional neegsbe
addressed.

The description should include services to childrea local
institution for neglected or delinquent childrerdgmouth or
attending a community day program, if appropriate.

Not applicable.
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Additional Mandatory Title | Descriptions
(continued)

Please describe the actions the LEA will take 8isan its low-achieving schools identified un&=ction 1116, “Academic
Assessment and Local Educational Agency and Sdhgmbvement,” as in need of improvement.

Description of how the LEA is meeting or plans teetthis
requirement:

If the LEA has a PI school(s), describe technisaistance
activities the LEA will provide to help the Pl saflpsuch as the
following:

Assistance in developing, revising, and implementire
school plan.

Analyzing data to identify and address problems in
instruction, parental involvement, professional@epment
and other areas.

Assistance in implementing proven and effectivatsties
that will address the problems that got the sciamitified
as Pl and will get the school out of PI.

Assistance in analyzing and revising the schoobbtido
the school’s resources are used effectively.

CUSD has established the position of Assistant Gueadent of
Academic Support Services whose duties include igrlith
schools in program improvement to assist them alyaing data;
developing, implementing, evaluating and revisialga®! plans.
Under the direction of this office, the District g\stance Team has
been established to provide guidance and suppsdhtools in
program improvement. APS surveys have been coedattall
sites as has the corresponding district surveye DAT analyzed
the results of the surveys and made recommenddtiocbanges in
district-level and site-level activities. Outsidensultants have beer
brought in to assist site in planning and in impbating
improvement plans. An administrator has been asdigiart-time to
the district office to provide support in data ais&, curriculum
planning and reorganizing instructional practicescaool sites in
program improvement. The district and school ditese
collaborated to purchase Data Director, a usenditiedata system
in which demographic and student performance in&tion (state
and local assessments) can be posted. The Disascand will
continue to support schools in addressing professidevelopment
and curricular needs in any area of concern. Aoéasrrent focus
include: Reading/language arts, English learnedsemathematics
science, instructional strategies. The Distric &ad continues to
provide extensive support to elementary schootsuiin the
Reading First Program, providing support for litgraoaches at all

N

Py

sites with coordination and oversight by the EletagnSupport
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Services Coordinator and the Director of Curriculubanguage
Arts at the secondary level will continue to bemanted through a
district-wide committee structure. Consultantaufty and SDSU)
have support mathematics instruction in the distiWith the new
mathematics adoption, a new mathematics suppartiplander
development.

The Business and Projects Offices provide assistamschool sites
in effective use of resources.
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Additional Mandatory Title | Descriptions
(continued)

Please describe the actions the LEA will take tplament public school choice with paid transpootatand Supplemental
Educational Services, consistent with the requirgmef Section 1116, “Academic Assessment and LiBdaktational Agency and

School Improvement.”

Description of how the LEA is meeting or plans teetthis
requirement:

Describe the process for parent notification ofgbleool’s
identification as PI, including notification of thight for students to
transfer to another school that is not Pl with geathsportation, and
the right to receive supplemental services.

Prior to the beginning of the school year, the lismails letters in
English and Spanish to the parents of all studattésniding schools
identified for program improvement. The lettersypde parents with
all information required by NCLB including the rigto transfer to
another school that is not PI with paid transpataand the right to
receive supplemental educational services (progmgmovement,
year two and beyond).

Describe how the LEA will provide school choice agplemental
services to eligible children, including the seleatof the children to
receive services.

The district provides school choice to parents wigh to send their
children to schools not in program improvementesito non-
program improvement schools within the districtrodistricts with
which CUSD has established an agreement. Studeyside district
bus transportation, if available, or meet with miistoffice staff to
determine what other transportation methods argadla Funding
for transportation is available through Title Iraguired by law.

The District offers students at year two and beyprdjram
improvement schools supplemental educational sesviiended by
Title | as required by law. Criteria for prioritgr service have been
established which includes performance on CSTslebiis and their
parents are notified of the availability of serna@nd of providers
who have agreed to provide services. SES fairbelckat least once
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during the school year; providers, parents andestisdare invited to
participate. Students are contacted and servexding to the
priority list. District staff is on hand to asspgarents in choosing a
provider and to help establish goals, the assedgmnecess and
timelines for each student served. When slots épeservices, the
district contacts parents again (according to tharipy list) to fill the
vacancies. A master contract for providers has loegeloped and
approved by the Board.
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Additional Mandatory Title | Descriptions
(continued)

Please describe the strategy the LEA will use twdioate programs under Title | with programs untiée Il to provide professional
development for teachers and principals, and, pf@griate, pupil services personnel, administratoasents, and other staff,
including LEA-level staff in accordance with Sectib118, “Parental Involvement,” and Section 11TQudlifications for Teachers
and Paraprofessionals.”

Describe the LEA's strategies for coordinating resorces and Description of how the LEA is meeting or plans to reet this
efforts to help schools retain, recruit and increas the number of | requirement:
highly qualified teachers, principals, and other sff.

Teachers may attain NCLB compliance in the follagumanner: Not New Teachers: Be fully credentidégdhe area of assignment and
HOUSSED. Most of teachers in the district who haypghropriate credentials have been HOUSSED. Ahawve experienced changes in
assignment and must be reviewed for the HOUSSEepsoagain. New Teachers (Elementary): Be fulldeméaled and pass the Multiple
Subject CSET. New Teachers (Secondary): Be tutdentialed and, to demonstrate subject mattepetency, pass the appropriate CSET,
complete units, complete a major in the subjediaiatan advanced degree. Most teachers attem@3Ed. Preparation courses are
available through the Imperial County Office of [Edtion for the most needed areas. The Districtthedchool sites work with individual
teachers to interest them and support them ingakia CSET and CSET preparation classes. To seelndudentify new teachers who are
NCLB compliant, Calexico Unified School District partment of Human Resources uses a variety of iteastrategies. Among the most
successful is the participation of site principatisecruitment events and the policy of allowingyesaigning of prospective teachers.
Vacancies are advertised locally and posted on EHRIMich advertises job openings statewide. Thsigtant Superintendent of Human
Resources along with administrators from the eléargrand secondary levels attend recruitment thnsughout the state of California. The
Calexico Unified School District Board of Trustdess also authorized personnel to travel out oéstatecruit highly qualified staff. A
schedule is established for each school year vaitesdof recruitment fairs, locations, contact pepphone numbers, etc., to make the
participation for our administrators easier. Attende at recruitment fairs is funded through the BiniResources office. New teachers whop
meet NCLB requirements are placed on the third stepe salary schedule instead of the first st€pe district will place experienced
teachers entering the district with up to eightrgesn the salary schedule. CUSD enjoys a veryedielationship with SDSU — IV Campus,
placing student teachers and providing teacherrprognstructors who are also district employees.
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The district has instituted hiring practices toumegshat new hires are either compliant with bagttesand NCLB requirements upon initial
employment or on track to achieve compliance ima&ly manner. CUSD has developed individual coamgie plans for non-compliant
teachers outlining the activities that need todmpuleted and the timeline for completion. Therdissupports a wide range of ongoing
professional development programs for teachersretdictional staff: SB472 training in English lgarage Arts and Mathematics, AB 430
training for administrators, CLAD, BCLAD traininG;TEL and CSET test preparation training, parapsiesl test preparation, EDI
(DataWorks), BTSA, student engagement strategadsitig, and other content-specific trainings. Ehpsgrams provide in-depth training i
standards-based instruction and research-baseddadtishal strategies which support both new ancedgrpced staff members in implementipng
standards-based curriculum. Other practices amgrams at the district level that encourage teactoeenter and remain in the district
include: new teacher orientation training; newctesar welcome luncheon (supported by numerous contynorganizations and businesses);
mentor teachers; three district-wide staff develepndays; competitive salary schedule; salary sadbdtiat provides additional compensation
based on units earned beyond a bachelor's degiepdid medical benefits, vision and dental cager; multiple opportunities for earning
additional money through tutoring and other indinmal activities that occur beyond the school dsiyhile some incentives have been offered
by the district to potential employees, no formalgess for this method of attracting and retainiiqy staff has, as yet, been devised and
instituted.

>

Most schools provide their teachers with ongoingfessional development supported and reinforcecblaghes and resource teachers. Thjs
training extends and enhances elements of SB473ABand other staff development programs. Stadfde afforded opportunities to
observe other teachers during the school daydditian, new teachers are paired with experieneadtters during their first years at the site.
All staff members are provided with required anggamental instructional materials and suppliesé®t the learning needs of students.
Paid time and substitute time is made availablestaff to work on curriculum, assessment and dtietruction-related tasks.

Calexico Unified School District will continue tee Title | and Title 1l Part A funds to assist @B compliant teachers to attain HQ
status by paying for CSET preparation classes, OB&ting, tutors and materials for CSET test praji@n. The district may also pay for
coursework needed for identified staff to acquimésinecessary for HQ status (as determined byligtgct in concert with university and
county credentialing staff). English, mathematas] science teachers will be accorded priorityus® of funds, as will special education
teachers seeking to demonstrate subject matteretemge. The district will activate a plan for dabdhial tutoring services for staff to access
in preparing for CSET examinations. The distridt assign current mentor teachers to new staff wiay not be in an intern or BTSA
program to provide support and guidance througtimischool year; if no mentor teacher is availabkie mentee’s field of study, the district
and school site will identify an experienced teacre provide that person a stipend paid from TideTitle Il funds. The Assistant
Superintendents of Academic Support Services amdadtuResources will devise a structured processréivision of support to new teachers
and will monitor the implementation. In additiadhe district will fund (Title I, Title 1l) a partine “NCLB Compliance Coach” who will
support and monitor the progress of individual bess toward becoming HQ.
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All school site plans will contain specific straiegto assist non-NCLB compliant teachers to attinstatus. The District has instituted an
Administrator Mentor program and an evaluation pescto support the development of highly qualiéddinistrators. In addition,
administrators are required to participate in AB4&lDare enrolled or have completed AB75) andesreouraged to participate in ongoing
professional development.

Describe the LEA's strategies for coordinating resorces and efforts to prepare parents to be involveth the schools and in their
children’s education.

Funding will be provided to implement parent tragprograms such as the Parent Project; Smartdlisej mandatory parent training for
kindergarten, sixth and ninth grades; trainingtatescontent standards and assessments; literddgiily math nights; college readiness;
academic and career planning; and other topicsstiggiort student achievement. Funding will be usezteate and maintain parent centers
various school sites, to provide parent liaisonsetdcted sites, and to provide a District Pareain&r and support for the district mandatory
parent training programs. Through thd'Ierade Counseling Project, the Supplemental CoimsBrogram for Grades 7-12, the Migrant
Program and initiatives such as the Nell Soto Grazdunty programs such as GEAR-UP, the Collegeepmmitiative and other similar
programs, parents will be provided with informataomd trained in strategies to support their chiidreschool. Strong parent involvement
policies at district and site levels and parentéstitompacts further delineate ways in which paeapport student achievement.

5 at
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Additional Mandatory Title | Descriptions
(continued)

Coordination of Educational Services

In the space below, please describe how the LERcadrdinate and integrate educational servicéseat EA or individual school

level in order to increase program effectiveneksiigate duplication, and reduce fragmentationhaf instructional program. Includé

programs such as: Even Start; Head Start; Reddiag Early Reading First and other preschool progs (including plans for the
transition of participants in such programs to lateamentary school programs; services for childuith limited English proficiency;
children with disabilities; migratory children; regted or delinquent youth; Native American (Indiatudents served under Part A
of Title VII; homeless children; and immigrant ahién.

15

Describe how the LEA will coordinate and integratiicational | Description of how the LEA is meeting or plans teetthis
services at the LEA or individual school level mier to increase requirement:

program effectiveness, eliminate duplication, asalice
fragmentation of the instructional program, inchglprograms
such as:

a. Even Start

b. Head Start

c. Reading First

d. Early Reading First

e. Other preschool programs

f. Services for children that are migratory, neglecied
delinquent, Native American (Title VII, Part A), imeless,
immigrant, and limited-English proficient, and ahién with
disabilities.

Compare to programs listed on Page 11 of the LEeA Rd
determine if all active programs have been adddesse

Calexico Unified School District has establishedgadures to assure that educational services stualénts are coordinated and

integrated within and across grade levels pre-Kugh 12.
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Curriculum and Assessment Services

At the pre-K level, curriculum follows state guiohes. This facilitates program cohesiveness ard eatransition to kindergarten
programs. The Director of Curriculum is also thieebtor of the Pre-School Program and establishdsyaonitors the curriculum fol
this program. Three meetings are held each ydarlagal elementary schools to promote articulation

At the elementary level, program cohesiveness istaiaed through the mandatory implementation afesapproved standards-
based program in English language arts, ELD, madhies) and reading intervention. Student transg#tibetween programs are ma
according to district-established criteria basedtate guidelines. Student performance is meaghredgh the use of a standards-
based report card, as well as through districtsate assessments. The district provides a ful-&lementary Curriculum
Coordinator to work with school sites individuadgd collectively to promote articulation.

At the junior high school level, the three sites gtate-adopted instructional materials to prosid@dards-based program in core
curriculum areas and in reading intervention. 8tus are placed in intervention programs basedstnat-approved criteria.

At the high school level, core programs and intetiod programs use instructional materials selefdedonformance to state
standards. The high school uses many of the samgegms as the junior high schools in the aredngfish language arts (same
core textbook series), reading intervention (REAElh Point), and mathematics.

Services for Children with Limited English Profinigy.

All limited English proficient students are teseathually with the CELDT test and other assessntertemply with state
requirements and to determine program placemewta@iog to district-established criteria. Studesntsl parent may choose one of
three program placements as per Proposition 227.

This summer the district has completed a majorsienito the District English Learner Master Planichitdetails and articulated
program of service pre-K through grade 12 or aljlish Learners. This work is being accomplisheduligh the DELL Committee
and the District English Learner Coordinator. Suhgite plans and district plans include procedtines ensure quality services to
English Learners

Services for Children with Disabilities

Calexico Unified School District’s special educatigrograms provide a full range of services designemeet the needs of student
referred by school sites within our district, statel federally funded preschool program, privagsepinool programs, and other
agencies within the district’s attendance boundarihe majority of students receiving servicesulgh the special education
programs provided by Calexico Unified School Didtare mild-moderate or require designated ingtnat services. Special

de

education teachers and designated instructionalasts (specialists in speech, adaptive physdalation, resource specialist
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programming, school nurse, and registered nurse)an individualized and innovative approachesnfgruction in structured,

positive environments. Students are served atictsbnal settings that include elementary schgatgpr high, comprehensive high
school, and alternative high school. Eighty per¢80%) of all special education participants dessified as an English Language|
Learner. Imperial County Office of Education ahd tmperial County Special Education Local Plana&(8ELPA) ensures student

have access to services not available within aitidi. Imperial County Office of Education adnstars these regionalized services.

Neglected or delinguent youth; Native American {&m) students served under Part | of Title:VII

This is not applicable.
Services to Migrant Children

Services to migratory children are detailed inkhgrant Service Agreement. Students are assessbd aime of their arrival (unles
there is sufficient information from their previosshool) and placed in programs appropriate to tieeds. Migrant services are
coordinated with services provided through othedfng sources as per the local site plans. A migraunselor monitors student
services to assure that they are provided apptepriand do not duplicate other services.

Services to Homeless Children

These children are identified upon enroliment aalschool sites. Academic needs are addresseagtintocal school programs.
Students are referred to the Calexico Family ResoGenter where social and emotional needs are sl

Services to Immigrant Children

Calexico Unified School District provides progratostudents at elementary, junior high, and hidtostlevels. Students are
provided instruction in English language developta@d in core subject areas. Students transititmather programs based on
district criteria, which includes assessment oflBhganguage proficiency. Funding to support igrant students is coordinated
with funding from other sources to meet identifeéddent needs.

Other

CUSD schools operate school-based coordinated garegand most operate Title | school-wide progratmesrain resources are
coordinated to improve the school program. All @J&sources are coordinated and utilized (accorttirgjate and federal
guidelines and requirements) with the intent ofi@ahg the maximum impact on student achievement.

n n
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Part |l
Assurances and Attachments

Assurances

Signature Page

Appendix
Appendix A: California’s NCLB Performance Goals delrformance Indicators
Appendix B: Links to Data Web sites
Appendix CScience-Based Programs
Appendix D:Research-based Activities

Appendix EPromising or Favorable Programs
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ASSURANCES

To assure the LEA's eligibility for funds includ@dthis Plan, the Superintendent must
provide an original signature below attesting tmpbance with all of the following
statements.

GENERAL ASSURANCES

1. Each such program will be administered in accordamith all applicable statutes,
regulations, program plans, and applications.

2. The LEA will comply with all applicable supplememit supplant and maintenance of effort
requirements.

3. (a) The control of funds provided under each progaad title to property acquired with
program funds will be in a public agency, a nonfipprivate agency, institution,
organization, or Indian tribe, if the law authongithe program provides for assistance to
those entities; (b) the public agency, non-prdiitgte agency, institution or organization, or
Indian tribe will administer the funds and propeudythe extent required by the authorizing
law.

4. The LEA will adopt and use proper methods of adstéring each such program, including —
(a) the enforcement of any obligations imposedawy dn agencies, institutions,
organizations, and other recipients responsibledorying out each program; and (b) the
correction of deficiencies in program operatiorst tre identified through audits,
monitoring, or evaluation.

5. The LEA will cooperate in carrying out any evaloatiof each such program conducted by,
or for, the State educational agency, the Secretamyther Federal officials.

6. The LEA will use such fiscal control and fund acetig procedures as will ensure proper
disbursement of, and accounting for, Federal fyradd to the applicant under each such
program.

7. The LEA will — (a) submit such reports to the Stadieicational agency (which shall make the
reports available to the Governor) and the Segretathe State educational agency and
Secretary may require to enable the State eduedtigency and Secretary to perform their
duties under each such program; and (b) maintaih secords, provide such information,
and afford such access to the records as the &tatational agency (after consultation with
the Governor) or the Secretary may reasonably redoicarry out the State educational
agency's or the Secretary’s duties.

8. The LEA has consulted with teachers, school adtnai@s, parents, and others in the
development of the local consolidated applicati@#LPlan to the extent required under
Federal law governing each program included inctivesolidated application/LEA Plan.

9. Before the application was submitted, the LEA aféat a reasonable opportunity for public
comment on the application and considered such @arhm
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9a. The LEA will provide the certification on coitstionally protected prayer that is required by
section 9524.

10. The LEA will comply with the armed forces recruitecess provisions required by section
9528.

TITLE |, PART A
The LEA, hereby, assures that it will:

11. Participate, if selected, in the State NationaleSssent of Educational Progress‘ﬂ‘aﬁd g
grade reading and mathematics carried out undéosetl1(b)(2) of the National Education
Statistics Act of 1994.

12. If the LEA receives more than $500,000 in Titleuhdls, it will allow 1% to carry out NCLB
Section 1118, Parent Involvement, including prompfamily literacy and parenting skills;
95% of the allocation will be distributed to schmol

13. Inform eligible schools and parents of schoolwidegpam authority and the ability of such
schools to consolidate funds from Federal, Staig |@cal sources.

14. Provide technical assistance and support to scldelprograms.

15. Work in consultation with schools as the schoolgettep the schools’ plans pursuant to
section 1114 and assist schools as the schoolsiingpit such plans or undertake activities
pursuant to section 1115 so that each school cke adequate yearly progress toward
meeting the State student academic achievemertastis

16. Fulfill such agency’s school improvement resportisiéé under section 1116, including
taking actions under paragraphs (7) and (8) of@edil16(b).

17. Provide services to eligible children attendingaté elementary schools and secondary
schools in accordance with section 1120, and tiraety meaningful consultation with private
school officials regarding such services.

18. Take into account the experience of model programihe educationally disadvantaged, and
the findings of relevant scientifically based resbandicating that services may be most
effective if focused on students in the earlieatdgss at schools that receive funds under this
part.

19. In the case of an LEA that chooses to use fundsruhis part to provide early childhood
development services to low-income children belogvdge of compulsory school
attendance, ensure that such services comply kétperformance standards established
under section 641A(a) of the Head Start Act.

20. Work in consultation with schools as the schoolgettgp and implement their plans or
activities under sections 1118 and 1119 @afifornia Education Code Section 64001.

21. Comply with requirements regarding the qualificati@f teachers and paraprofessionals and
professional development.
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22.

23.

24.

25.

26.

27.

28.

29.

30.

Inform eligible schools of the local educationaénagy’s authority to obtain waivers on the
school’s behalf under Title IX.

Coordinate and collaborate, to the extent feagibténecessary as determined by the local
educational agency, with the State educational@gand other agencies providing services
to children, youth, and families with respect techool in school improvement, corrective
action, or restructuring under section 1116 if sadthool requests assistance from the local
educational agency in addressing major factorshttvet significantly affected student
achievement at the school.

Ensure, through incentives for voluntary transfére,provision of professional development,
recruitment programs, or other effective stratedtes low-income students and minority
students are not taught at higher rates than sthdents by unqualified, out-of-field, or
inexperienced teachers.

Use the results of the student academic assessmegnised under section 1111(b)(3), and
other measures or indicators available to the ageaaeview annually the progress of each
school served by the agency and receiving fundsruthds part to determine whether all of
the schools are making the progress necessargtoeethat all students will meet the State’s
proficient level of achievement on the State acaderssessments described in section
1111(b)(3) within 12 years from the baseline yessatibed in section 1111(b)(2)(E)(ii).

Ensure that the results from the academic assetsmeguired under section 1111(b)(3) will
be provided to parents and teachers as soon eacigcpbly possible after the test is taken, in
an understandable and uniform format and, to thenéyracticable, provided in a language
or other mode of communication that the parentsucaterstand.

Assist each school served by the agency and assistiEr this part in developing or
identifying examples of high-quality, effective daula consistent with section 1111(b) (8)
(D) andCalifornia Education Code Section 64001

Ensure that schools in school improvement stateasdgpot less than ten percent of their Title
| funds to provide professional development (indhea[s] of identification to teachers and
principals) for each fiscal year.

Prepare and disseminate an annual LEA report oaeddordance with section 1111(h) (2).

Where applicable, the applicant will comply witletbomparability of services requirement
under section 1120A(c). In the case of a locatational agency to which comparability
applies, the applicant has established and impleedean agency-wide salary schedule; a
policy to ensure equivalence among schools in acladministrators, and other staff; and a
policy to ensure equivalence among schools in theigion of curriculum materials and
instructional supplies. Documentation will be da fo demonstrate that the salary schedule
and local policies result in comparability and viaél updated biennially.

TITLE I, PART D — SUBPART 2

31.

Where feasible, ensure that educational progrartteiigorrectional facility are coordinated
with the student’'s home school, particularly widspect to a student with an individualized
education program under Part B of the Individuath Wisabilities Education Act.
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32. Work to ensure that the correctional facility iafféd with teachers and other qualified staffs
that are trained to work with children and youthhadisabilities taking into consideration the
unique needs of such children and youth.

33. Ensure that the educational programs in the caoreadtfacility are related to assisting
students to meet high academic achievement stasdard

TITLE I, PART A

34. The LEA, hereby, assures that:

The LEA will target funds to schools within theigdiction of the local educational
agency that:

(A) have the lowest proportion of highly qualifiedteachers;

(B) have the largest average class size; or

(C) are identified for school improvement under setion 1116(b).

The LEA will comply with section 9501 (regardingrpeipation by private school
children and teachers).

The LEA has performed the required assessmentaf teeds for professional
development and hiring, taking into account thévdids that need to be conducted in
order to give teachers the means, including subjedter knowledge and pedagogy

skills, and to give principals the instructionaddiership skills to help teachers, to provide
students with the opportunity to meet Californiatademic content standards. This needs
assessment was conducted with the involvementohtrs, including teachers
participating in programs under Part A of Title I.

The LEA will assure compliance with the requirensenit professional development as
defined in section 9101 (34).

TITLE Il, PART D

35. The LEA has an updated, local, long-range, strategiucational technology plan in place
that includes the following:

Strategies for using technology to improve acadexoitevement and teacher
effectiveness.

Goals aligned with challenging state standardsi$img advanced technology to improve
student academic achievement.

Steps the applicant will take to ensure that alfishts and teachers have increased access
to technology and to help ensure that teacherpragared to integrate technology
effectively into curricula and instruction.

Promotion of curricula and teaching strategies ithtagrate technology, are based on a
review of relevant research, and lead to improveamienstudent academic achievement.

Ongoing, sustained professional development fahes, principals, administrators, and
school library media personnel to further the dffecuse of technology in the classroom
or library media center.

110



36.

37.

A description of the type and costs of technolappé acquired with Ed Tech funds,
including provisions for interoperability of compamts.

A description of how the applicant will coordinatetivities funded through the Ed Tech
program with technology-related activities suppdréth funds from other sources.

A description of how the applicant will integragzhnology into curricula and
instruction, and a timeline for this integration.

Innovative delivery strategies — a description @ivithe applicant will encourage the
development and use of innovative strategies dtdivery of specialized or rigorous
courses and curricula through the use of technoliegiuding distance learning
technologies, particularly in areas that would stberwise have access to such courses
or curricula due to geographical distances or fitsaht resources.

A description of how the applicant will use tectowy effectively to promote parental
involvement and increase communication with patents

Collaboration with adult literacy service providers

Accountability measures — a description of the psscand accountability measures that
the applicant will use to evaluate the extent tacwlactivities funded under the program
are effective in integrating technology into cuatiecand instruction, increasing the ability
of teachers to teach, and enabling student to relzalfenging state academic standards.

Supporting resources — a description of the suppprésources, such as services,
software, other electronically delivered learningtemials, and print resources that
will be acquired to ensure successful and effeaises of technology.

The LEA must use a minimum of 25 percent of theirds to provide ongoing, sustained, and

intensive high quality professional developmernthi@integration of advanced technology
into curricula and instruction and in using thasehinologies to create new learning
environments.

Any LEA that does not receive services at discoumates under section 254(h)(5) of the
Communications Act of 1934 (47 U.S.C. 254(h)(5hereby assures the SEAhat the LEA

will not use any Title I, Part D funds to purchasenputers used to access the Internet, or to

pay for direct costs associated with accessindntteenet, for such school unless the school,
school board, local educational agency, or othraity with responsibility for
administration of such school:

0 Has in place a policy of Internet safety for minthrat includes the operation of a
technology protection measure with respect to dritg @omputers with Internet
access that protects against access through sogbuters to visual depictions that
are obscene, child pornography, or harmful to ngnand

o Is enforcing the operation of such technology prtid@ measure during any use of
such computers by minors; and

0 Has in place a policy of Internet safety that ines the operation of a technology
protection measure with respect to any of its cammsuwith Internet access that
protects against access through such computeisualdepictions that are obscene
or child pornography, and is enforcing the operatibsuch technology protection
measure during any use of such computers.

0 Any LEA that doegseceive such discount rates hereby assures thell@EA will
have in place a policy of Internet safety for mscequired by Federal or State law.
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TITLE 1

38.

39.

40.

41.

42.

43.

44,

The LEA assures that it consulted with teachesgarchers, school administrators, parents,
and, if appropriate, with education-related comryugroups, nonprofit organizations, and
institutions of higher education in developing tHeA Plan.

The LEA will hold elementary and secondary schaemisountable for increasing English
language proficiency and for LEP subgroups makitepaate yearly progress.

The LEA is complying with Section 3302 prior to,datihroughout, each school year.

The LEA annually will assess the English proficig€ all students with limited English
proficiency participating in programs funded untlés part.

The LEA has based its proposed plan on scient¥itesed research on teaching limited-
English-proficient students.

The LEA ensures that the programs will enable #akpread, write, and comprehend the
English language and meet challenging State acad=mmient and student academic
achievement standards.

The LEA is not in violation of any State law, inding State constitutional law, regarding the
education of limited-English-proficient studentsnsistent with Sections 3126 and 3127.

TITLE IV, PART A

45.

46.

47.

48.

49.

The LEA assures that it has developed its applinatirough timely and meaningful
consultation with State and local government repmgtives, representatives of schools to be
served (including private schools), teachers ahdrattaff, parents, students, community-
based organizations, and others with relevant antbdstrated expertise in drug and
violence prevention activities (such as medicalptakhealth, and law enforcement
professionals).

The activities or programs to be funded comply whit principles of effectiveness described
in section 4115(a) and foster a safe and drugk@ming environment that supports
academic achievement.

The LEA assures that funds under this subpartbeillised to increase the level of State,
local, and other non-Federal funds that wouldh&dbsence of funds under this subpart, be
made available for programs and activities autleariznder this subpart, and in no case
supplant such State, local, and other non-Fedenalst

Drug and violence prevention programs supportecutids subpart convey a clear and
consistent message that acts of violence andlégalluse of drugs are wrong and harmful.

The LEA has, or the schools to be served havearafpl keeping schools safe and drug-free
that includes:

» Appropriate and effective school discipline pol&teat prohibit disorderly conduct,

the illegal possession of weapons, and the illaga) possession, distribution, and
sale of tobacco, alcohol, and other drugs by stisden
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50.

e Security procedures at school and while studert®raithe way to and from school.

» Prevention activities that are designed to creatkraaintain safe, disciplined, and
drug-free environments.

» A crisis management plan for responding to violartraumatic incidents on school
grounds.

» A code of conduct policy for all students that dgatates the responsibilities of
students, teachers, and administrators in maimigiaiclassroom environment that:

Allows a teacher to communicate effectively withsalidents in the class.
Allows all students in the class to learn.

Have consequences that are fair, and developmeagropriate.
Considers the student and the circumstances aitinagion.

Is enforced accordingly.

O O0OO0OO0Oo

The application and any waiver request under sedtid 5(a) (3) (to allow innovative
activities or programs that demonstrate substalikillhood of success) will be available for
public review after submission of the application.

TITLE IV, PART A, SUBPART 3

51.

The LEA assures that it has, in effect, a writtetiqy providing for the suspension from
school for a period of not less than one year gfsindent who is determined to have brought
a firearm to school or who possesses a firearrohatad and the referral of a student who has
brought a weapon or firearm to the criminal or pilejustice system. Such a policy may
allow the Superintendent to modify such suspenséqairement for a student on a case-by-
case basis.

TITLE V, PART A

52.

53.

54.

55.

The LEA has provided, in the allocation of fundstite assistance authorized by this part
and in the planning, design, and implementatiosuch innovative assistance programs, for
systematic consultation with parents of childrerrading elementary schools and secondary
schools in the area served by the LEA, with teaxhad administrative personnel in such
schools, and with such other groups involved initlg@ementation of this part (such as
librarians, school counselors, and other pupilises/personnel) as may be considered
appropriate by the LEA.

The LEA will comply with this Part, including theqwisions of section 5142 concerning the
participation of children enrolled in private noafit schools.

The LEA will keep such records, and provide sudbrimation to the SEA, as may be
reasonably required for fiscal audit and prograi@ation.

The LEA will annually evaluate the programs carmed under this Part, and that evaluation:

»  Will be used to make decisions about appropriagéags in programs for the subsequent
year;
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» Will describe how assistance under this part adi@student academic achievement and
will include, at a minimum, information and datathe use of funds, the types of
services furnished, and the students served uhidepart; and

Will be submitted to the SEA at the time and inth@nner requested by the SEA.

New LEAP Assurances

56.

57.

Uniform Management Information and Reporting Systdra LEA assures that it will
provide to the California Department of Educati@Dg) information for the uniform
management information and reporting system reduiseNo Child Left Behind, Title IV in
the format prescribed by CDE. That information wiltlude:

(i) Truancy rates;

(i) The frequency, seriousness, and incidencdalémce and drug-related offenses
resulting in suspensions and expulsions in elemgstdhools and secondary schools in the
State;

(i) the types of curricula, programs, and sersipeovided by the chief executive officer,
the State educational agency, local educationalcge and other recipients of funds
under this subpart; and

(iv) The incidence and prevalence, age of onsetgption of health risk, and perception of
social disapproval of drug use and violence by lyagnitschools and communities. (Section
4112, General Provisions, Title IV, Part A, PL 1D10)

Unsafe School Choice Policy: the LEA assures thailli establish and implement a policy
requiring that a student attending a persisteralyogrous public elementary school or
secondary school, as determined by the State, ota@bomes a victim of a violent criminal
offense, as determined by State law, while in othengrounds of a public elementary school
or secondary school that the student attends|d&ed to attend a safe public elementary or
secondary school within the local educational ageimcluding a public charter school. The
LEA will submit on a format to be designated by CIDE information the state requires to
complete annual federal reporting requirementhiemtimber of schools that have been
designated “persistently dangerous” in accordaritte @alifornia State Board of Education
policy. (Section 9532, General Provisions, Title PL 107-110.)

Other

58. The LEA assures that a minimum of 95% of all stusl@md a minimum number of students

in each subgroup (at both the school and distialk) will participate in the state’s
assessments program.
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